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PREFACE
This Final Report is written as a State of Affairs of CDSP as per 11^Iq::.J..??1-,fP,|d 

serve

35j #;#5"*tiiii"trirs on almost all projeci aspects- We hope that the Final Report of
-r .-- -rr a-^^ ..h^.^anl ln nhank nr refpr to PhaSg I

A;Ur:, #;; j'' prJrio.r sufficient materid fq ali trce ufio uant to check or refer to Phase I

r^ a^ -.ia,c ramrtc rerhinh arh referred tO in
,'"Iiii,i".. 

'F;; 
th"U;."oing more detail, \,e refer to the vtious rePorts, which referred to i

each chapter and of which i list and short overview is rnexed to this reportlach cnaoter ano or \
Et*t-- 6,;u. Rt.' 4i.ni'rt'

Shah Fateh Ali Miah
Project Director, CDSP/DLAED
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AtsSTRACT OF THE PROJECT

=': et \r3t€. Char Development and Settlement Pioiect (CDSP-l

-:,:a::,r- Suanalam ffiana & Companiganj -Thana' 
Noakhali Distict' Bangladesn

Il. *- =er cd: 1 September 1994 to 31 August 1997

^- 4-- oc

Activities:

Todevelopandtestasustainableandreplicablemodelofchardevelopmentanosetlemer,i
through development oi1'tiu" .r,"ts in south Noakhali district' The sub-objeciives are

I Development "ii 
p"rJ"ii' car anq CM' and settlement of 3'800 househc:os

ii. Finalization ot iectinicat works and institutional aspects in cBDl and cBDi'

iii. Protection against regular flooding by saline water

i;. Providing agriculturailand to landless people

v. provision of safety to the new setflers ir,li"i,gt an adequate system of dykes and sheiters

vi.Providingadrainagesystemtopreventundueinundationandwaterlogging,withan
ouflet to 

"p"" 
ir"iJ. ii" iv.t". rn"rr't" o"rigned and built in such a way that it will

perform through the entire lifetime of the project 
,s are able to maintain tt

vii. Assisting " 
ofr"i"pi"g':il;tr,;il*. [v -irni"'' beneficiaries are able to maintain their

newlY acquired rights on land

viii. providing the arel with a proportiolate share of regular and available Thana and Union-

level Government -, Bank - ano t'tco-lu*i"". for Igricultural, livestock and fisheries

extension, as well as for credit' education and health

ix. Assisting the new setflers to ou"r"or"irre specltic problems related to the initial stages

x. ;H[i:u:*ra deveropment opportunities, if such is possibre within the project's

limitationsofmandate'funding'staiting'*"n"g"'untcapabilitiesandpolicies'

-Mappingandfacilitatingthesettlementof5000landlessfamil|esbyMinistryofLand,of
which 1000 in cluster villages

- Construction by BWDB of embankments' drainage channels and sluices

- Construction [i' lcio of roads' bridges and cyclone shelters

- lnstallation of community facilities tife iuoewetls, toilets and community ponds

- Proviaing agii"uiturai, livestocr and fishery extension with, GoB

_ Facilitating *ifil cog and NGO in extending health and education services

- lmproving ptanning 
"na 

implementation with people's participation

- Strengthening, organizing anO traininj tolal groups' people and agency staff'

Core Agencies: Ministry of Water Resources(lead agency), Ministry of Land and Ministry of Local Government,

Rurai 6evelopment and Cooperatives

consultants: consultants for Development Programmes(cDP)' Haskoning and sheltech consultants

lrnplementors: Land Distribution:
Land and Water infrastructure:

Rural lnfrastructure:
Productive DeveloPm ent:

Social Services:

Coordination, SuPPort & Studies

DeputY Commissioner's Office
ganotaOestr Water Development Roard

Lo"i Oor.tnment Engineering Department. 
-.

Oir""t*"t" of Agricultural exte-nsion' District Fisheries Oifice'
-Oi.iti"t 

ii"".toc-k Services office' NGos' Consultants

;i;i;i;i Frimary Education office, civil surgeon's office'

NGOs, Consultants
Oir""iorut" of Land Accretion and Estuary Study' BWDB anc

Consultants

Dfl 7,900,000
= -a-:3 -::a es::n atea tilii".h'I:"i'If#:l'^ssistance Dfl 11'812'',100

Netherlands Technical Assistance Dfl 5'614'300--' :
-c:a \e+-herlands contribution: Dfl 17'426 4ac

l' 1 n ll' on is Taka 2'25 crore) .. n 11 ta\ 111
l,3l-=sF: aiCltional Nethertands contribution Dfl +cJ ; rr
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1. INTRODUCTION
This Final Report describes Phase I of CDSP., from 1 September 1994 to 31 August 1997 .

CDSP continues its activities in an extension, called Phase ll. Therefore this Final Report is

actually an lnterim report, taking stock of CDSP's present position.
CDSP has a methodology development part and an implementation part. The methodology .:at:
(lessons leamt, methodology for new projects) is dealt Wth extensively in Part A of the Posit!orr

Paper, written at the time of the Evaluation in Mareh 1997. lt will be updated in Phase ll's first
year. This report concentrates on the inputs and outputs of CDSP's implementation part.

it shovrs railrich activities took place, whether this raras according to plan and whether already

something is known about the effects.
Although ihe intention was to make a shorter report, it was found that informaiion per sub-

component of less than one page raould for most subcomponents have resulted in a rather
meaningless and too superficial report. Therefore and to make the report more amessible for
people only interested in one or tulo subjects each sub-component has its owl one page.

Because there are 23 sub-components of more importance within CDSP's seven c6mponents
(lnstitutional Development, Land Settlement, BWDB and LGED, Productive Development,
Health and Education, Studies) the report has 23 pages on the sub-components. Staffing,
finance, inventory and reporting make up the rest of the report.

2. METHODOLOGY DEVELOPMENT
CDSP's lnception Report has first detailed and amended the methodology as outlined in the
Project Document. Further within components many lessons have been leamt and the relation
betra,een all components also has been subject to review and revisions during implementation.
This has resulted in a substantial document on Lessons Leamt and Methodology Development ,

i.e. Part A of the Position Paper, vuitten at the time of the Evaluation in March 1997.
The main differences with the methodology as outlined in the Project Document and folloured in

Phase I vvill be:
1. A period of minimum seven years project intervention perchar
2. A sequerce of '1.lard settlement and people's participation,2. infrastructure,3. productive

developmenl,&ealth and education. and 4. monitonng.
3. Finishing the land s€cior ceooie's mobilization and NGO-|nvolvement as a pre-condition to

starting the infrastrucMe trd or"her seCors
4. A more limited number d co,rrtone,.is'acti',,;tes seiecr.ion of lfiich Wll be based on Lessons

Leant, supported by beneft inorrtcr:'!

Themethodologynill beupdated r':, Lr.ry:r l!€8c'r='ase -rsrecori -is tsel;toaci':ar.
(Annex 1 .3) \ ,ttich shorre an upd.ate ori l-e pn"ag rrl 3-or1l 3-t: ,",ri! r- 'r 3,1- o'JS com ponents.

A further update of the methoddogy v*i h.a,e'.o sJ-roi., 3 - trrJr"t grro;"allrne besides an

optimal programme for char developrnent Tl'e c,Etr rr,a se:!.pl''c€ anc comb*nation of
componentSwill havetobeelaborated or.basrs3r isscr5 e.a[r]: nearyFhasell.

3. INSTITUTIONAL ASPECTS

3.1. People'sParticipation

3.1.1. Set Objectives and TargeE
The objectives according the lnception Report u.ere:
1. to achieve effectiveness in planning and implemen'talion
2. to achieve sustainability of results
People's participation will occur through local institutions. functional groups as ra,ell as NGOs ai-:c

informal groups and followwhere relevant existing policies like MoWR's policy.

-Page1-
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Limitations stated are the non-availability of relevant experience and examples e.g. from multi-
sectoral projects, a very tight time schedule and staffing problems.

3.1.2. Progress
1) Activities

. The project initiated 16 Sub-Polder Committees(SPC), originating from sub-polder
level mass meetings. They were the basis for the three Polder Committees(PC). A
guideline raas produced in 1995. All members (raomen separately) received a
training on rural development and group raork from BRAC' They met regularly and

consisted of beneflciaries only, with puect, govemment and NGO-staff
participating as informants or observers. See also Technical Report No.4 on

PC/SPCs
. Special araareness meetings and campaigns have been held for various sectors.
. Existing School Management Committees(18) were involved in education activities
. Char-based NGOs rarere first involved in forming Labour Contracting Societies

(LCSs, 19) and coordination, while they also played a role in watersupply, sanitation
and school support.

. No Earthraork Maintenance Group(EMG) was formed as no maintenance raould take
place during the first three years.

. No credit groups \AEre formed or existing ones supported.

. 1SO Tubeurell User Groups u/ere formed
2) Results

. SPCs and PCs have been especially effective in planning and implementation of
infrastructure, while their role in other sectors has been mainly in the sphere of
information dissemination and endorsement of policies. PCs will remain active to
sustain p@ect results, especially in raliater management, but probably they will be

more dominated by the existing elite or even merge with Union Council structure.
o Schools and School Management Committees (SMC) were revived for 18 schools

and most ra,ere involved in project implementation.
. Tubera,ell User Groups(UGs) have performed ra,ell as planning, implementation and

information dissemination platforms.
. NGOs are covered under a separate chapter.
. Labour Contracting Societies (LCS) are covered under a separate chapter.
. Credit Groups Wll only be formed in cluster villages, which are not yet populated.
. ln general the involved committees, organizations and functional groups have been

instrumental for improved planning, dissemination of project benefits and
implementation. Their successful continuation depends on various factdrs and
sustainability can not yet be assessed.

o Relevant Reports: Especially TR4 and further MR1,9, 12,17,19, TraR4, Guidelines

-Page2-
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3.2. Women ln Development

3,2.1. Set Objectives and Targets
The lnception Report mentions an integrated approach aimed at directing an equal share of
project benefits and opportunities to \^omen through:
a) Giving priority to uomen in components of homestead farming, watersupply and sanitation.

health, education
b) Employment of female staff in extension and WatSan & Health
c) Group formation, e.g. as LCS, credit or extension group
d) Support in land allocation to female headed households
e) Developing understanding, recognition and improvement of \,omen's problems and rights.

These intentions raould be elaborated in detail per component.

3.2.2. Limitations to Successfu! lmplementation
1) A char society very much limiting \,omen's status and mobility
2) Lack of good examples from similar projects on howto achieve similar objectives
3) Very limited availability of skilled female staff at consultant level, willing to work in Noakhali
4) lnexperience and lack of exposure Wthin the mainly male staff
5) The project does not have sufficiently clear policies and targets for each component. This

has hampered good assessment as appeared during the Gender Screening Workshop in
July'96 (Training Report No.6).

3.2.3. Progress
1) Activities

. Women form the Tubera,ell User Groups(150). All participants in Tubewell
O&M/sanitation education(118 UGs) and most homestead farming training were
women, as these subjects touch their traditional roles.

. Women are represented in PC/SPCs(> 100 raomen), for which they were separately
trained.

. The raomen-friendly existing land policies rarcre implemented. 1Oo/o of selected settler
households was femal e-headed.

o Women LCS(3 in 1996, 4 in 1997) urere formed and active.
. 42 Traditional Birth Attendants were trained and linked to the GoB-hospitals.
. One mother parent-oriented motivation campaign was held.
. Poultry vaccination and health care was targeting \ ,omen

2) Results
. Due to limitations indicated under 1.2.2, men have clearly benefited more through

training, skill development and increased income.
. Nevertheless the extent to which \ omen rarere involved and benefited might be close to

what is possible under the circumstances, especially compared to other projects.
. Working raomen(also from among char people), targeting \,omen as beneficiaries,

organizing and training them, uomen doing earthraprk, and discussing uomen-specific
development problems have become normal phenomena within the project and the
char.

. Least progress has been booked in special activities for developing the understanding,
recognition and improvement of \ Dmen's problems and rights among both staff and
cl'rar population. lt can not be said how this raould have influenced the achievement
rnentioned under the former point.

. Relevant Reports: Especially MR8, and further TraR6, TR4, MR2, TR7, TR8, TRg

-Page3-
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3.3. LabourContractino Societies(LCSl
As they comprise a component in itself , LCS are covered in a separate chapter, vrJrich could
have been also included under BWDB and LGED-ra,orks, but for convenience has been included
here.

3.3.1. Set Objectives and Targets
To enhance quality of raork and to ensure a betler distribution of benefits within the area LCS nill
be involved in earthrnork for both BWDB and LGED. They will be mobilized by NGOs.
Targets vrere calculated on basis of experiences in the second to fourth year of Early
lmplementation Project(ElP)'s LCS-programme, when 30 lakh Taka earthraork rarent yearly to
LCS. CDSP aimed at 0% of all earthraork in the first year (no LOS-mobilization possible), 5% in
the second construction year and 10% (about 30 lakh Taka) in the third year.

3.3.2. Progress
1) Activities

. NGOs Shagorika, NRAS and Upoma organized in 1996/97 resp. 7, 7 and 5 LCS.

. The LCS-share in earthuork raas in each year tnice as big as anticipated, i.e.
12o/oin the 1995/96 (LGED 19o/o and BWDB 3%)and 37o/oin the 1996/97(LGED
60% and BWDB 18olo). ln 1995196 12 LCS(3 female) vr,ere active, in 1996/97 19

' numbers(4 female). See also Annex 3.4 for details and Annex 9 for maps.
TABLE: LCS
FY aty Membcrs LGED BWDB

FY95/96 Detrails of Fiscal Year 12 824 Taka 31 lac Taka 5 lac

Sharc of total Earthwork: 19% 3%

FY96/97 Details of Fiscal Year 19 1140 Taka 69 lac Taka27 lac

Sharc of total Earthwork: 6OYo 18%

. ln general the EIP-model is fdlcnred, complemented ltith a CDSP-guideline.
LCSs tarere lrained each year, in the second year the NGO-staff was trained by
Socioconsult, which is also involved in ElP.

Results
. The outputs are that poor people find raork close by home, that in some cases

savings could be made because of good raages, that people were developed as
group and that uork quality was better than that of PlCs or contractors. This should
be ureighed against the higher cost per cubic meter (wages often 25o/o higher than
PlCs and contractors) and the extra cost of NGO-raork, trainings and
consultantsfioint total estimated at 30% in FY1995/96,2Oo/o in FY1996/97 and 1Oo/o

from FY1997/98 onuards, if applicable). LCSJeaders and NGOs could often not
ensure proper treatment and timely payment from especially BWDB. Moreover
BWDB was twice unable to reserve sufficient raork for LCS.

. LCS Wll probably not continue to exist and at most be taken up by concemed NGOs
as some of their regular groups. They might form the basis for future EMGs if
implemented. Acquired skills horarever might be used to become skilled and
conscious labourers, labour sardaar, or small contractor.

r Relevant Reports: Especially TR8 and further MR 9,19 and Guidelines

2)
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3.4. NGOs

3.4.1. Set Objectives and Targets
As NGOs mostly remain longer active in a project area and operate far closer to the target

group, NGOs uould be approached as partners to complement raork by GoB and consultants.
The approach was to at least coordinate activities Wth NGOs in their areas and to involve on
contractual basis NGOs in people's participation, group formation and also in sectoral activities
in which they are already active. Cooperation lrould start on a modest scale and provision for
expansion was made. They raould also participate in pCs and pMC. The objective uas to have
such cooperation that CDSP's objectives raould be achieved as vrell that the NGO raould have
increased its skills and programmes and vr,ould be able to use those in the future, too.

3.4.2. Limitations to Successful lmplementation
1) Negative experience with NGO in LRP, wfrich vras high-lighted by anti-CDSP activities of

the LRP-NGO during Phase L
2) lnexperience and reluctance among some projecl staff and offices to raork with NGOs
3) No initiative by senior consultant-in-charge in crucial first four project months
4) All except one suitable local NGO initially not o{'not lrell established in the project chars
5) Limited cooperation horizon for non-LCS cooperation. Only one project year \ as left after

positive evaluation of first test-year(LCS).
6) Conflicting approaches, e.g. toilet mass produrction of LGED for whole char in trao years

versus quiet NGO-programme targeting only part of the ctrar nithout deadline.
7) NGOs being too small for bigger programmes. rMth the risk of being blown up by CDSP.

3.4.3. Progress
. NGOs have since end 1995 been invdved. The main activity was LCS mobilization

and sizeable expansion uould only occur once the LCS-programme rallas established.. Land: No involvement through CDSP, although Nijera Kori and partly Upoma is active
in mobilizing landless groups to acquire their tand rights.

. lnfrastructure: NGOs are responsible for mobilizing and assisting 19 LCS (12 in
1995/96).

. WatSan: lnvolvement and coordination in vratersupply and sanitation programme
since mid-1996, although implementation through NGO proved impossiblei. The NGO
Devnet, and through them NGO Forum on WatSan, is involved in CTF-training.. Field and Homestead Crops: Cooperation ltith an intemational agriculture NGO: MCCo Fisheries: Training of NGO-staff and groups have been planned in 1996 and 1997, but
not taken place. CDSP participates in regularly meetings of the NGO-fishery platform.
With CARE cooperation on cage culture ulras considered but not implemented.

. Livestock: ln spite of existing NGO livestock-activities no cooperation was sought.. Health: The NGO forum on health, VHSS, implements TBA trainings.o Education: Limited cooperation on school support was realized.. Campaigns: Cooperation was realized often during e.g. relief activities and
(national/regional/CDSP) campaigns for education, sanitation, gender, health, etc.. Discussions on other involvement have been regularly held, but due to problems al
consultant's side, this has not led to concrete steps.

r Relevant Reports: Especially MR g, 19, 22, TRg
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4. LAND

4.1. Land Settlement

4.1.1. Set Objectives and Targets
lnception Report: Settlement of 820 families on 1644 acres khas land, and 2200 families wfto

already are in process for settlement on 4354 acres. Total will be 3020 families and 5998 acres.

The project will as yet ascertain the situation by a plot to-plot land survey, consolidate survey
results, publicly scrutinize claims and approve through Thana Task Force, before formalization
of land titles.

The targets and approach rarere later adjusted in three senses:
1. Originally aiming for preferential treatment for tenants of khas lands and legal claimants from

outiide and sifting out illegal occupants(lnception Report 6.2.3.), the project shifted later to a
policy of settling all the tillers of the land. Nearly all applicants appeared equally deserving
and the distinctions betureen e.g. legal, illegal, outsider and insider rarere not practical.

2. Survey results showthat about 7500 acres are available and that actually about 5400
households possess land and will be settled on the available land. Farmers having more than

2 acres will be reduced to 2 acres and the remainder will be divided among the rest.

Generally settlers will get something betvreen 0.5 and 2 acres.
3. The project decided as yet to initiate individual settlement of 900 LRP- settlers, with

cooperative lease in Char Baggar Dona l.

4.1.2. Limitations to Successful lmplementation
1. An unrealistic time frame
2. Obstruction from local landlords and politicians, who stand to loose land and influence
3. The need for Technical Assistance and TA-funds
4. The lack of planning and implementation experience and capacity in MoL'
5. For most Mol-staff it is a normal, but additional task without additional incentive
6. MoL's PP was approved only wfren most uork was already done.
7. Delays in land and cluster village development badly affects the necessary community

development and credit programmes.
8. MoL still has different and parallel as rarell as old-fashioned and cumbersome ways of

settlement and parallel land data information systems. This complicates settlement. Changes
can only occur at national level.

4.1.3. Progress
1. Activities

Survey and consolidation : lOOo/o of 7582 acres / 5414 households
Thana Task Force approval : 58% of 7582 acres / 5414 households
Kabuliyat signing by Settler: 34o/o of 7582 acres / 5414 households
Registration'. 60/o 5414 households
Handing over of Khatiyanffitle: 5o/o of 5414 households(early September 1997)

Survey CBD-I 550/o of 2700 acres
Registration of CBD-I settlers Oo/o of 900 households

-Page6-
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12Oo/o

lOOo/o

80o/o

6A0/0

40o/o

20o/o

Oo/i

Land Settlement Cumulative Proqress Consolidation

Regisfation
Target ----\

Kabuliyat

Dec'94 Jun'95 Dec'95 -Jr S iec'96 Jun'97

See also Annex 2.1 for char-wise progress A.rrrer 2 i s',,1,*s details per mouza and Annex
2.3 shows bar chart-wise how progress ha-c cf,e- :e*- -BJJ ar and even absent in some
mouza's and Char Majid, where the admirrst'aii r- -.as :r{:i.lties in overcoming obstruction
by interest groups.

2. Results
Theresult,vrhich shouldbeasustainecDcs,-se)rs:r-,dr:::teof land,cannotbemeasured
yet. There are reasons to be pessimistrc E,:r- - l',an 3a3,3ar Dona l, where settlers only
have lease, can not sell land and are suppcn:,: !"r 3- t{rerenced NGo Nijera Kori, it is
estimated that only 30o/o of the settlers acccr*r:llff*: :,,; -"RP still have actual possession of
their land.

4.2. Cluster Villaqes

4.2.1. Set Objectives and targets
ln view of the negative public opinion dr..urrrq rr",E -rr,*!rr,rn penod, the lnception Report , chapter
7.5, states that the p@ect document pol c.i art :-a:fl lr 53 ciuster villages should be
reconsidered. The land chapter does no{ rr,ar'e *ifl-[,:r ]r l Jster villages.
Construction of cluster villages emerged aer i '3Ef 3la - as issue, because they form an
essential part of standard Mol-policy ir ser:*--:rrr 3r:,t:a"r'rrnes. CDSP re-evaluated its point of
viewand revived clustervillage p,rogranr-e ltJrr:u "*l-,r;e: Decause of land and time constraint,
the Project Document's 68 cluster villages :: 5i rc :-'B- :c 34. Now only 1000 of the poorest
and newest families, i.e.2Oo/o of setue,,.S cfie"- *.{,i: sr -n.'oeveloped scattered homesteads, will
be settled in cluster villages. They w ' rate', : -,:r's.is" r,fio- i. tubevrells and toilets(LGED) and
community development activiti es

4.2.2. Progress
All 34 clustervillages are built, althougr scr-e -,ee.: a:.r$rnent before houses can be built.
lnitial obstructions by local landlords '.,BtE Jr 3.:!re ',.,:l'- ntervention of DC.
House construction (pillars) has stme,a cr a si':nft anr: mled scale. Tubewells and toilets can
only be done after people start to i '. e ," :r'e : , s S,:e a so Annex 2.1, 3.2 and for location
maps Annex 9.

. Relevant Reports: Esc,a:a I t,rEs
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BWDB Land and Water Engineering

5.1. BWDB General

5.1.1. Set Objectives and targets
The project document provided for numerous infrastnrtune The lrrception Report made

finalization of the quantities dependent on people's partdpatton

5.1.2. Limitations to Successfu I lmplementation
1. The BWDB-maintenance abilities are at present r-si.ff oe{-,1to ensure result sustainability.

2. BWDB construction management systems uork:r s.d' a .ley that construction can often

only start in February/MarCh. Problems \Aith $rcffi gor.'*petrar-''r and quality control are a result.

3. Minimal supervision of earthuorks.

5.1.3. Progress
See also Annex 3.1. Progress has been irregn,ula $.nrE B',ase I as can be seen from the chart:

BIA'DB

eo", Gumulatirrc mogrcss

70% -
60?a -
t3ir -
4ar1{ -
3o?r -
8X-
103( -
0.a

Dec94 .rr!€ :n9: -rr3€ l,ec96 Jun'97

E!oS!a66per
&,ryU
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5.2. BWDB Embankments and Closures

5.2.1. Set Objectives and targets
According lnception Report chapter 7.2.1 lhe objectives u,ere:
- to protect the char against the impact of cyclone-related tidal waves
- to protect the char against saline water intrusion
- to protect the char against flooding (sea, river)

The targets rarere to complete empoldering of three chars by building or re-sectioning 5.3 km sea
dyke,8.1 km interiordyke and 7.2km marginal dyke plus a numberof closures.

5.2.2. Progress
1. Activities

All embankments ltere built and are effectively in place. Except for the location of the Majid
sluice also all closures are made. See Annex 3.1 and BWDB-uorks maps for each char in
Annex 9

2. Results
Besides CBD-I and CBD-ll, also North CBTNabagram is effectively empoldered now. CM,
Middle CBT and South CBT are still open through its channels, although saline water intrusion
is already markedly low because of the closures.
The tuo cyclones of 1997 struck at lovr,est tide and impact of tidal waves could not be well
observed.
CBD-ll has been re-opened again by a cut in its Northem embankment to relieve the drainage
congestion in the area North of it. This grts its drainage system under big strain. The project
plans to solve the situation by removing one drainage bottleneck North of CBD-ll.

. Relevant Reports: Especially MR 4.10.13.16,21,24,28
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5.3. BWDB Drainaqe lnfrastructure

5.3.1. Set Objectives and Targets
According to lnception Report chapter 7.2.2 and 7.2.3,hhe main objective should be to improve
drainage systems in order to consolidate crop yield levels through proper discharge of excess
rain water and facilitation of desalinization. Excess water should be drained, beneficral water
(with fish) should be retained or alloured in for agriculture and fishery.
The project outputs should be:
Khals
1. Re-excavated and improved drainage khal pattem/systems in three chars plus Char Baggar

Dona l. Quantities(118 km), as provided in Project Document, urere not yet re-calculated.
2. No tertiary units and pipe sluices (LGED-raorks) until after proper study of their usefulness
3. Later, re-excavation of most khals draining on CERP-sluices in CBT was canceled/postponed

as delays in CERP-uork raould leave them open to siltation from outside for a too uncertain
period.

Sluices
1. One sluice in CM and one in CBT, plus a provision for two more in CBT, in case CERP uould

not build those sluices for the area. For CM a study was needed first.
2. Later , after CERP got the go ahead, the tuo sluices for South-East CBT u,ere dropped.
3. Repair of the sluice in CBDII was added in 't996.

5.3.2. Limitations to Successful lmplementation
1. Siltation is a serious problem which might reduce usefulness of sluices.
2. The BWDB{esign capability regarding drainage systems has been found inadequate.

Because it is regional, a project like CDSP can nol influence changes in design offices and
processes and has to accept loar quality of design and delays or choose for higher
interference from consultants.

5.3.3. Progress
1. Activities

All khals in CBDI, CBDll, in CM and CBT-North are re-excavated. Khals in CERP's area,
middle and south CBT will be re-excavated in 1998.
The sluice of Nabagram/South CBT is actually finished. The sluice in CM still needs one
Fiscal Year. CERP sluices Wll take one and trao years still.

2. Results
All khals are interconnected and the drainage systems raork reasonably well. The effect will
slovVy reduce due to siltation. The project looks at minor drainage problems. Some culverts
will be added in 1998. The public cut problem in CBD-ll is explained in3.2.2.

. RelevantReports: EspeciallyMRl,12, 17,31 anda|so4,10,13,16,21,24,28,TR2,TR6
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5.4. Drainaae Studv/Water Manaqement Studv

5.4.1. Set Objectives and Targets

Annex 5.3 of the lnception Report mentions:
1. To determine the impact on drainage, salinity and sluice operation of various drainage

improvement activities undertaken by CDSP, LRP and other relevant projects

2. To check feasibility and importance of including fisheries needs in strategies and designs for
water management and infrastructure

This u,ould be done through:
a) Drainage monitoring of polders during bottleneck seasons
b) Salinity monitoring at selected farms during bottleneck seasons
c) Monitoring khal water quality and levels
d) Studying present sluice operation practices
e) Quantifying fish volume and importance of khal fishenes

0 Studying desalinization of soil and ground uater in cooperation with SRDI
g) Assessing the effect of saline khal water on agncultural production
h) Studying altemative fish-friendly sluice design

Activities raould concentrate on assessing wfrat happens in the finished polders of CBDI and

cBDil.

5.4.2. Limitations to Successful lmplementation
1. The late anival(April 1996) , illness and eady departure(April'97) of the responsible Bilateral

Associate Expert Staffing caused a late start (Apnl 1996) and tra,o disruptions of five months.
The solution to replace BAE by consultant is approved during the evaluation, but could not
materialize before projecl end.

2. Lack of drainage system design expertise in Bangladesh.

5.4.3. Progress
1. Activities

All activities mentioned under 2.3.1 except f) and g) are started in some way. Most of the
activities started in late 1996 and some only in 1997. Nothing has been done for prolonged
periods or without disruptions. See also BVt/DB-uorks map in Annex 9
A Rapid Water Management Appraisal(R![/MA, according SRP-model) for each polder was
planned since late 1996, but due to staff changes could only initiated in August 1997.

2. Results
As monitoring during a monsoon is most important and this has not yet been done, draltting
any conclusions has to be postponed. Some preliminary observations:
. Data so far do indicate that fish-friendly sluice design is not useful in the char situation.

There is a chance that the same conclusions have to be drawn on sluice management.
. The project had already earlier, on basis of observations and discussions, conduded

that deep drains and tertiary units as practiced in LRP and also included in the odginal
CDSP project set-up are not beneficial enough for desalinization to continue in projeC

design. Other benefits of these need further evaluation.
. Further. as has been discussed under khal construction, it was found that the desgn bt

the B\ADB needs critical evaluation.
. Relevant Reports: Especially MR1, 12, 17,31, TR2, TR6 and also 4,10,13,16. 21 24 2e

- Page 1'1 -



CDSP Final Report 1994 -1997, Review of Components

5.5. Maior lnfrastructure Operation and Maintenance

5.5.1. Set Objectives and Targets
This chapter concems O&M of sluices, canals. dykes. roads and related infrastructure. O&M of
shelters, cluster villages, toilets and tubevvells are dealt with under chapter 4.6.
Both operation and maintenance are closely related to the Drainage Study and People's
Participation. lnception Report Chapter 7.2.2. 7.2 3 and 7 .2.4 mention as inter-related outputs:

a) Well established polder committees and vra'ler management groups, which are involved in
planning from the Inception Period onwards

b) lmproved BWDB O&M performance throug^ :'rc.'ar,rangements and decentralization of
responsi bi I iti es towards users

c) Minimizing construction through evaluat:cr' 3' =a:.- c ece of infrastructure.

5.5.2. Limitations to Success
a) Beside Land and Water Engineer alsc -s::i-. :.a

Project Engineer changed during the :.--: a a-.'
b) CDSP should be able to apply nai;or'a :{:, :.:: :-

but these are far from established Tl: :(:s;': :-
not yet found effective.

National level policies affec:i^l a-r'i- -,j I I S: :
-:-: ,,,rli certainly be changes again in
::s r^ ihis respect.

d) The project might not be'eal. ,.,,:- :.:-,::-S.-,-i -

area. if any
l &[,1 before it moves to another project

5.5.3. Progress
1) Activities

. PC and SPC a-e a':a,r, .-:i):: * ::.:r-ss:rs and decision making on O&M.

. SPCs and PC C3l- ,,.er: - , :, . :,: - * ' :':ests of resource mobilization for and
implementation of rnf.as::r,::--: :- ) ,-'z :cnnections, footbridges) underTA, for
which local beneflcrares 'z:': :;:I.'--,'- :-:ilselves.

. ln CBDI user represer:a'i - =: 3.-: -, : .:: ^'crmants and will become ideally a Water
Management Commiiiee . a a-:- !"tr;:

. At present in line wth SEP-:,r, -, :-: -":-! :te infrastructure is inventoried in CBDII
and CBDI as basis for ma r::-"3'':o :.a :"- a: cns and planning. Whether the detail
applied is needed, is unoe- -:. :,., : "a: : acpraisal might suffice forthe purpose.

. Training of SPC/PCM&'IC :'r ,,-?::- -3-a_rement and O&M did not occur (see 5.4.2)
2) Results

. O&M will occur anyhow ar. .r::,a:,r !riS3.l PC and SPCs will be involved. Activities,
discussions and expenmer-,1s r:,'3 .^,,:- SDSP will influence later O&M practices.
Political pressure through ihe .. t,-t ,1r a sc later ensure funds coming to the polder
mainly for re-excavation of s :e:--: :,a-a s

. lt is clear from CDSP's exper e-:":s :- 3: 3 ,^JDBiLGED can do self-funded O&M, that
char people can mobilize funos'3,' :c-s:r-;ction and O&M and can organize
themselves for O&M decision -ar-.1

. \Mth the project as rarcll as the ra: :.3 3&l,r-scene not having draw,n its conclusions
yet it is not yet known whether-ar. ::a ^:c.oel wll look more like a system of
Periodical Maintenance (v,,ith El""i3s cr ke the present BWDB-practice, i.e. Periodical
Rehabilitation. The way of shanrg ccs:s nas also not yet been determined.

. Without the project being ready \^,rl:r nc',,/ O&M can be done most effectively, PC and
SPC can also not be expecled to be -eaJy for the most optimal way of O&M.

. Relevant Reports: Especially MR1 i 2. 17.31. TR4, MR9,19,21.

ful lmplementation
::, e lp..ent consultant(PMO)and

=^:,: of 1:e project.
-3 .ienance and people's participation,
s -a, e been expenmented with and are
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6. LGED lnfrastructure

6.1. LGED lnfrastructure. General

6.1.1. Set Objectives and Targets
The project document provided for numerous infrastructure. The lnception Report made
finalization of the quantities dependent on people's participation and made cluster villages and
tertiary units dependent on further study. Tertiary units u,ere skipped and cluster villages as yet
included, but in reduced number.

6.1.2. Limitations to Successful lmplementation
1. Lack of implementation capacity and quality control routine in LGED-Noakhali
2. Underestimation of raork volume and complexity. causing quality and progress problems.
3. LGED was not the mandated agency for watersupply and sanitation programmes

6.1.3. Progress
1000/6

90%

80%

700a

60%

50%

4004

30%

m%
10%

EEEh55'='s8!E9
a(ro>-<

From the chart can be seen that progress oniy picked up in 1996/97. See also Annex 3.2 and
LGED-uorks maps in Annex 9.

6.2. LGED Road lnfrastructure

6.2.1. Set Objectives and Targets
Based upon participatory planning the quantities \,ere defined in 1995 as 13km of feeder road,
75 km of rural road, 5 bridges and 64 culverts. Among these numbers priorities urere indicated.

6.2.2. Progress
1. Activities

The highest priorities, i.e. 13km of feeder road, 65km of rural road, 5 bridges and 42 culverts
were started within Phase l. All roads and bridges are finished and 60% of culverts. ln
1997/98 29 more lower priority culverts will be included.

2. Results
The results are not yet rarell evaluated. Road densities are higher than in neighbouring areas
and in viewof increased need for culverts to avoid drainage problems, densities might be

evaluated as too high in comparison with the cost and maintenance need involved.
No O&M arangements are in place yet for major infrastructure.

. Relevant Reports: Especially MR4,10,13,16, 21,24,28

s4jjiooooooa
;!==:i
dE5c!5=

Total LGED
Progress
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6.3. LGED Cvclone Shelters

6.3.1. Set Objectives and Targets
The project document provided for 21 cyclone shelters. The lnception Report made this number
dependent on participatory planning exercises in 1995. Participatory planning resulted in 17
cyclone shelters. Shelters are the largest infrastructure component with 25% of the total budget.

6.3.2. Progress
1. Activities

All 17 cyclone shelters were built. Finishing touches on one are left.
A sub-committee of the PMC (Red Crescent. THFPO, DPEO, Consultants and LGED) is
finalizing the user and use plan for each shelter. Most shelters will function as schools, others
as NGO-office and health clinic and will be handed over to the main user organization. For
again others local people are trying to establish a new school as yet. A management and
maintenance guideline and hand over anarpement are also in completion stage.

2. Results
The density of cyclone shelters increased to 10 per 1400 families in Char Majid, and 11 per
2700 families in Char Bhatir Tek. and 2 per 1'150 families in the less risky West Baggar Dona
ll. During the cyclones of 18 May 1997 aM 26 September 1997 100 to 600 people, mostly
\ ,omen and children, stayed at night in the shelters. the most in the shelters closer to the
coast. Waming systems and reilef preparations are managed by Red Crescent Society and
found functioning urcll. During the cycJone of September few people, living south of CBD-|,
rnrere killed by a collapsing housethut

ABLE: C Shelters Cover
Data/lndicator CBDI YUxtCBDll CBf :

1994 ts7 1*1 1997 I rsga , tssz
CM
1g94 1997

Acreage(ha)'"*
No. of households'**
Shelters*
Cyclone Risk
Family: Shelter Ratio*'
Shefter Density (ha/sh.)
Max. distance to shelter(m)
Max.distance to Pucca
building(m)
Schools(non-madrasa)*"
Shelter: School Ratio
Schools in sufficiently pucca and
safe buildino

1m
1388

6
medium

B1
%7

25m
2500

5
1N,6
1W/o

16fi)
1388

6

medirm
231
267

2m0
2000

5
12$o/o

100%

3',4 910
9': 1150

a2
rnedrun mediun

T
3m
3m

si 3
a,$ | 67oh

67o/o i lOO%

1530
21fl

high
717
510

3mo
30m

7
57o/o

140A

1530
2650

11

high
241
139

1000
1000

7
157o/o

1O0o/o

1N
1245

2
high
623
ffi

3500
3500

b
W/o
BOA

1280
1450

10
high

I tts
128
900
900

6
150%
100%

- During the project period 1 shelter was built by Red Crescent in CM. Cyclone shelters just outside area are added as half

6.4. LGED Cluster Villaqes

See chapter 4.2. Cluster Villages under Land Chapter
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6.5. LGED Watersupplv & Sanitation

6.5.1. Set Objectives and Targets
ln the lnception Report the provision for 190 tubewells and 5000 toilets of the Project Document
was elaborated in to full-blor,rin rallatersupply and sanitation programme, with a software and a
hardur,rare part. The project might bring the average number of families per tubewell dovrn from
6O to 2'1, which is still considered low at national level. Ceilings vr,ere set at of 200 Deep
Tubeurells, 50 ShallowTubeurells and 50OO toilets.

6.5.2. Limitations to Successfu! lmplementation
1. This component demands more than the available time and staff , as it concerns many small

activities and many individual families.
2. Since recently arsenic is found in various locations. pulting the programme is in jeopardy.
3. Contractors perform badly, especially in toilet production.
4. The most sizeable delays are caused by the delay in cluster village settlement
5. ln some areas salinity remains a problem for deep tubeuells, too. The result is delays

6.5.3. Progress
1. Activities

All tubeurclls for scattered villages are tendered 16 vrork orders for in total 199 TWs were
issued, and 95 Deep and 6 Shallow Tubev.ells are so far installed. Progress over the years
has been has been very slow. See also Arnex 3 2 and 5.1.

ABLE: Watersupply and Sanitation Status as D€r end Auqust 1997
TUBEYYELLS TOILETS

Activity Ceiling Scdterd Clrtr BazarsJ Cyclone Relief95
VilLgr. t/-t 9c Schools Shelters

s

Total Total

Revised Ceilino'96 272 57 s 16 17 '16 150 5000
UG formed 272 50 0 0 o 150 NA
Contribution 157 10 NA NA 16 126 857
Work Order 272 59 4 17 16 510 1250
Produced NA NA NA NA NA NA NA 870
lnstalled TW 272 1m 6 17 16 1& 420

STl^r 1U 6 U o 0 10 16
DTW 168 94 1 6 17 o 124

UG ra/trained CTFs 272 150 o o U o 150 NA
UG educated on
O&M/San.

272 118 o o U o 118 720

NA: Not Applicable. 'Might be replaced by DTW again, because of arsenic problem.

See also Annex 5.1 and the maps in Annex 9. The project stillforesees an end lolal of 272
tubewells and 5000 toilets installed by CDSP.
For the 157 in scattered villages, 150 User groups are formed, have contnbuted either Tk 1500
for Deep or Tk 200 for ShallowTuberarell and 302 CTFs(2 per TW) are trained.

2. Results
Even if hardware targets are met by August 1997, one more year is needed to ensure that O&M
objectives are achieved and maybe more time to have all user groups properly reached with
sanitation messages.
As for achieving objectives of reduced mortality or intermediate objectives like improved
sanitation and O&M, this component needs proper monitoring in without-project conditions
. Relevant Reports: Especially MRs, 15, TR7, TraR7, Guidelines
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6.6. Minor lnfrastructure Operation and Maintenance

6.6.1. Set Objectives and Targets
This chapter concems O&M of shelters, cluster villages, toilets and tubewells. O&M of roads.

bridges and culverts is, together with sluices, canals, dykes, dealt with under chapter 5 5

Both operation and maintenance are closely related to People's Participation. lnception Reporl

Chapter 7.2.2, 7.2.3 and 7.2.4 mention as inter-related outputs:

a) Well eslablished user groups and polder committees, which are involved in planning from the

lnception Period onuards
b) lmproved O&M performance through proper arangements and decentralization of

responsibilities towards users

6.6.2. Limitations to Successful lmplementation
a) CDSP should be able to apply national policies on maintenance and people's participation,

but these are far from established. The present ones have been experimented with and are

not yet found effective.
b) The project might not be ready with conclusions on O&M before it moves to another project

area, if any.

6.6.3. Progress
1) Activities and Results

o O&M of shelters is enhanced by allocating them to schools(see chapter 6.3). CDSP
has made a draft use plan and is in the process of establishing hand-over as urcll as

O&M procedures for prospective users. Most users are schools, but NGOs, Madrasa's,
Thana Health Office, Mllage Communities and Unions also take care of some.

. O&M of tubera,ells and toilets is the responsibility of the User Groups and Users.
Procedures. training and education. based on experiences in established projects

elsewhere, made aM held for more lubera.ells and toilets than actually installed. All
UGs get education, all Caretaker families(CTF) training. Toilet installation and
maintenance will be demonstraled char-ltide.

. O&M of Cluster Villages is the responsibility of the Cluster Village groups. these groups

will only mobilize somewhere in Phase ll and no results are knovrm yet. ln viewof the
good shape of older cluster villages, it is not assumed to be a problematic issue.

. Relevant Reports: Especially MR 4, 5, 15. 22, TR7.
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7. Productive Development

7.1. General

7.1.1. Set Objectives and Targets
The lnception Report mentions as the project implementation objective to increase household
income and nutritional status of diet, while providing opportunities for v,omen to increase their
skills and status. lt is mentioned that the programme in three years will not get much further than
formulating an optimal message and farmers starting to adopt a few newtechnologies.
Chapter 8.4.2 adds as approach:
1. First priority to integrated homestead farming , targeting y'ornen,

2. Secondprioritytofieldcropdevelopment,WthattentionforlPMandsalt-tolerantcrops.
3. Shifting gradually from the Training & Visit extension system to a more participatory

extension approach and by exploration of involvement of NGOs in extension
4, To increase programme sustainability by involving the pnvate sector in service/input supply.

7.1.2. Limitations to Successful lmplementation
1. Staffing problems in the uomen-oriented homestead development
2. A period of 2.5 years, which for extension is far too short, wlrile moreover CBT and CM were

not fully empoldered, so that capitalizing on protection $as rot possible
3. No experience vr,ithin the productive development team with participatory extension approach

and involvement of pnvate sector and NGOs

7.1.3. Progress
lnputs
The programme benefited from strong commitment and much efforts from both govemment
agencies and consultanls, who vrorked in close cooperation. Besides for the homestead
development programme, wfrich vraas reduced in size and reached uomen less than planned, this
has led to a high level of fulfilling the demonstration, training and vaccination targets.
The output of the component hovr,ever !\as reduced by a combrnation of not leaming/copying
from existing programmes (DAE, DOF and DLS . LRP). not follovr,ing the chosen approach, a
lack of integration with other components and the above-mentioned limitations:
1. A low level of vl,omen involvement and homestead activilies
2. A low level of participation of local farmers in decision making and dissemination
3. Non-involvement of NGOs, although this is DAE-policy and practice elsewhere in Bangladesh
4. A lower level of involvement of private sector than in DAE/DOF-programmes elseu.here.
5. Test duplications at the one hand, lackings in demonstration set-ups at the other hand.
6. Choosing teachers as vaccinators, which failed, in stead of poor vomen. a proven approach.

Achieving Obiectives
The project has tested its methodology, but found it not yet optrmal. . The optimum message is
also not yet defined. An adjusted model Wll be tested in Phase ll.
Achieving impact can not be assessed till after many years. Even adoption rates can hardly be

measured as most activities concemed testing and not dissemination. Nevertheless are ferv ne,,.'

technologies being spread, but without systematic monitonng.
Farm budget calculations appear less useful in estimating adoption than originally thought --:
lack of baseline data is still not fully conected. From the cropping pattem survey it is clear
however that empoldenng increases the cropping intensiiy from 140% lo 17Aa/0. The s.-. :.'
results are being further analyzed for better understanding of the baseline situation
The private sector has been involved, although not systematically. Private vacctnaiors -:",
nurseries and lrnkages between private sector and the char farmers are not susla'na: : ':1
. Relevant Reports Especially TR1, TR5, MR3, MR12. AP'96. AP'97
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7.2. Field Crops

7.2.1. Set Objectives and Targets
The lnception Report mentions:
1. to improve fertility status of the soil on a sustainable basis
2. to increase agricultural production per unit area
3. to improve tillage practices and cropping pattems of field crops

7.2.2. Progress
The project has now done demonstrations and related trainings and field days for crops and

technologies in three Kharif I and Kharif ll and tvo Rabi seasons. 20 demonstration farm families
have been intensively guided and trained(Annex 4.1). Most of the men attended about 15

trainings or tours. 100 of their neighbours lt€re invdved since 1996, but to a less intensive

extent- Most attended about ten trainings or totrs A.il of the 20 demo farmers received threshers,

ureeders and other tools. Many others in each cfir have atterrded one or more field days of one

crop or another. See also Annex 4.1. and Prodr.rrtrve Development maps in Annex 9.

Possible adoption effects, as given in the Postrwr Paper. March 1997, can not be shown now
with such confidence as employed then. The best adoption prospects now lie in HYV for a few
crops like groundnuts and chilli. Efforts in rmrgrd. si.mflora,er and sureet potato were not
suff i ci entl y successf ul. Farm e r-to-f arrn er excl^,af'€ e occu rs.

Area where CDSP aimed to make impact Existins Existinq CDSP
lncreasino

Situation Trend lmpeet

1. Fertility imorovement
. Area of Green Manure(Sesbtrxrat frerc cnop
. Chemical fertilizer use(induded in rnos trials)
2. Production lncrease and Dliversifrcdton
. Area of Rabi crops
. Area of HYV chilli. grotndnul
. Area of HYV khesan
. Area of HYV s1,r€etr coisrto
. Area of Kharif I c-cos
. Area of HWs

. Vegetables. Soytea as field crop

. Mustard. Sl"nflor€r
3. Tillaoe Fradtces rmDirgvement
. Area of roui parin€ of nce and ueeder use
. Area of lPMies,p perches for insectivorous birds)
o Use of thre$rers

*Possible impact especrally due to empoldering and land settlement.
. Relevarrt Reporls: Especially TR1, TRs, TraR3

- Aus
- Aman
- Aus

Rare None ?
Limited Limited ?

30-600/o Limited Possible*
Rare ? Possible
Rare ? ?
Rare ? None
Rare ? None
Rare Slight Possible
Rare None None
Rare ? Not Promoted
None None None

None None ?
Rare No ?

Scarce lncreasing ?
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7.3. Homestead Development

7.3.1. Set Objectives and Targets
The lnception Report mentions:
1. to increase the production of fruits and vege:ables in

2. to diversify the cropping pattem in the hcre :arden
3. to improve fertility status of the soil on a s.ls:a 'able
4. to increase agricultural production per L' : a'3a

the home garden

basis

7.3.2. Progress
Similar to the field crop programme ir: E':,::: ^as now done demonstrations and related
trainings and field days for crops and le:.--: :,1 :s e three Summers and tu,o Winter seasons.

Women, and sonnetimes men. of 20 =z-:'3:-?:3r farm families have been guided and
trained(fourtimes). 100 of their ne:gr 3'c--s "'.€-: s -ilarly involved since 1996, but to a less
intensive extent(e.g. tvro times trarr e: -: - s 3' 3:r ers in each char have attended one or more
field days of one crop or another, Se: a s.: r - -er 4 2 and Productive Development maps in
Annex 9. Afterthe saline water of th: '. :a r,r-i l' ..1995 had damaged many homesteads in CBT

and CM, every family of the char re:: .:: 3 ;a: ris of useful trees. Summer vegetable
demonstrations in those chars \'€'?:-:- :::--:.:l

Duetostaffingproblems:he -ra:?-"r:r-i-r:':'eactivitieshasbeenlessthanplanned.

Area where CDSP aimed to make t-ra:l Existinq Existinq CDSP
lncreasing

Situation Trend lmpact
1. Households gro'',rg t-3-, '--''-;n:
2. Households grot'*ng *-''' . '--' '-:::
3. Households growng 'r i- ,3 -: --:: l
4. lncrease production oth:'i':::
5. Households groWng yea," ro--.': , ?::'::,=:
6. Area of less common wr:e' . 3;.':: ::

(Cauliflourcr, Tomato. Caboa;:
7. Area of less common surnma' ,:;n'::,n:

(Gourds, Oka)
8. ,Area of HYV of common v"nnte: ,:l::a:, ::

(Amaranthus, Bottle Gourd. Pu-:.-- =3,: :^
9. Area of HYV of common Sum-:- - 3li-3: -:

(Cucumber, Stem Amaranthus
l0.Households practicing Bio-lnter-r ' = 3a-:=^ -:
1 l.Households using compost
12. Households using liquid fertiltze'
l3.Households using mulching, raise: :i:s :::

ln spite of the good prospects as reflec::: - -: :-:
to tell vrhich activity might have good ,-:,4:: --:
demonstrations are processed and a s-^':.' : l:-=
. Relevant Reports: Especially TRi. Ti: -'a=Z

Moderate lncreasing ?
Moderate ? ?
Moderate lncreasing ?
Moderate lncreasing ?

Rare Limited Possible
Very Small Limited Possible

None ? ?

None ? ?

None ?

None None ?
Scarce ? Possible
None ? None
Scarce ? ?

::i s intentions, the programme is not able
: -i;mnANinter 1997/98 the data of existing
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7.4. Fisheries

7 .4.1. Set Objectives and targets
The lnception report mentions as (intermediate, oblectives:
1. to increase production of fish and prawn in ine ponds

Through improved stocking and pond maralement and through demonstration of pond

Oeepening for making them retain water a r ,'ear round. Later pravm was abandoned, as

cooperation with hatchery did not matera z:
2. to increase the numberof private ponds ''.'. area
3. to assist in studying water manageme': - ': at on to khal fishery

7.4.2. Progress
During tvl,o seasons the project has dc.a :.-:-s:rations in 20 demo farmers' ponds on optimal

stocking ratio(fishfry supplied) and co.: -:-a;:'lent(applying lime, dung, mustard cake, etc.)

Related trainings (four in 3 years)an,: 'i : ra. s ,',€re organized, also one(3 places) for uomen,

and in 1996 the programme, thougr :ss -i:-s . e was spread to the 100 extension farmers
nearby. Harvesting the ponds has sr:,",- :-:: :-:n-.oted technologies have good potential. See

Annex 4.3 and Productive Develop-e-: -3:s - ,innex 9.

Besides,Spondsha,reb,ee.d:er:-::': s-:,'.'^?effectinthedrySeason,whenmostpondS,
which are shallow, dry up The secc,r,: t ?zi z -: acy ponds dried up later. The technology
appears hourcver less feasib'e as "aI*=-s a:' '-'os and land.
Dataarenotyetsufflcientyc.o:es,s3r:: -:.:'.'nconclusionsoncost-benefitratioforeach
promoted improvement o:ss : 3 *:.3,::3 :-a- -:l yet be estimated:

Area where CDSP aimed tc rnake rnca:: Existino Existino CDSP
lncreasinq

Situation Trend lmPact

1. Production of f-qi z'1i:zrr - :-: :':'-,::
. Number of deep pc-,ls ':,. .r =3'--l'r-'l r.a-a- -a:ention Rare No

. Families stocktng pc.as :, ::'. * 3 ]-;i-- ': 'a:tos None No

. Families stockrng exc:: - l--, = : -;':- :::: ?s Scarce ?

(Bighead. Mrigel. CarP Sa--: :'-
r Families using lime for l,^r-f, i'i l,l,-,1 No ?

. Families using dung musia:: :€,: ::: ':-:':-: fertilizing scarce ?

. Families using better flsh 'ee:

. lmproved community manage-:-: - : :*:-:s None None

2. Number of private ponds in the a':: r: l' -- 95% ?

3. Families practicing paddy-curn-'s' :-'--' Rare(CBT) No

4. Number of private fishfry nursel c,:' ls - '- = a-.a None ?

?
?
a

Ooen water
foropen waterfishery, data have bee- :c, ::':r :- 'our khals in the area. Catch assessments

and fishery surveys have been conducie: :,-- I ::-3ds with water in the khals. Although this

data collection is not yet finished, the p'e - '--, ::a is that there is hardly scope for improving

khalfishery in closed polders, either as -: ;a: :- -:asure or production opportunity. lt concems

mosly farmers of the area, who might be.e': -:-: '-c'r CDSP-activities in improvement of

their homestead ponds. Full-time fishern:er :.-: :: ' s^ further out on the khals and sea'

Moreover, management of public khals ani '-- : s - :. s a complex affair in wtrich not everybody

Wll benefit equally.
. Relevant Reports: Especially MR11 [1R13 l,'423 N1R5 MR12, TR1, TRs

?
?

?
None

?
?
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7.5. Livestock

7.5.1. Set Objectives and targets
The Inception RePort mentions:

1. to decrease occurence of poultry diseases
2. to improve the fodder and feed situation
3. to improve draught power situation in the project area

During implementation livestock extension at homestead level was actually dropped and only

vaccination and health care got attention.

7.5.2. Progress
See Annex 4.4 for quantitative progress.

The project has since August 1995 run through DLS a vaccination programme in 18 schools'

,accinaiion being done by school teachers. Establishing the link betvreen DLS, teachers and

drug retailers *,ortO guarantee sustainability. Thousands of poultry and cattle have_ been

vaclinated against small payments. Medicines aM varcjnes rnere supplied by DLS, although in

times of unavailability they vrere purchased also under TA. The programme is supported by

school classes, teaching from CDSP's poultry handbook. See also Annex 4.4.

A small livestock mortaiity rate survey was held recently, but its outcome is not processed yet.

poultry vaccination has remained below expedation as the programme set-up did not address

vlpmen and homestead management prcblems as lr,ell as the vulnerability of the programme to

teacher transfers. ln the end only cattle vaccination was still done, but the number of schools and

teachers decreased month by month. After CDSP w,ithdrew the small funds for vaccine supply

and fuel forTLO's motorcycle. the prograrnrne y€s practically discontinued by DLS, u/ro only

does some vaccination through its ot/,!'t s'.aff.

CDSp has leamt the lesson that a short-term project can not help a vaccination and health

programme on the rails in a sustainaHe y.€y. as it dravrs disproportionate share of TLO's

capacity and depends on lhe too inegular supply of varcines and medicines.

. Relevant Reports: Especially TR1. TRs
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7.6. Credit

7.6.1. Set Objectives and targets

The lnception Report mentions that:

1. CDSP's credit activities will remain at most '"3ri modest'

2. CDSP's credit activities will only start if ano a'::: prcnty sectors are well established

3. CDSP will initially opt for supporting ongcirg :r3l: crograml-"t of NGOs

4. CDSP might as yet explore supporting a c'n : r=: cank/NGO programme

5. CDSP wili provide 30% of the credit guarar::= '--:
6. A short-term specialist will before 1996 ra<e a'? ' 2-"" cf NGO's programmes and

recommend possible ways for collaboratic'
7. A programme will not start before 1996 a-: ::

Officer(PMO)

b; ihe Planning and Monitoring

7.6.2. Limitations to lmplementation Success

1. The Programme had no PMO for mcsl :
2. Credit is a long-term and complex a': ' :.' 2': '' 2

horizon
3. Many priority components of the p-c.::'' : :

overburdened as other staff posi:;a-s ="'l
smpe for starting credit.

4. NGOs approached by CDSP stal€l -:: :: :: :: : ':
credit guarantee fund, as they ;e: -: ::-:- :: --:::

for a start were not fulfilleo.
ln December'96 an NGO-re. :"' :-:

:-: ::: -al -31 more ihan a'l to 2 Years

^- ^-; -^re staff was-:-- =- 
: =- 

d u JU,L

.=:a-' ':' c-J cenods. reducing

,.,ci( ,'.':' only a 3C:: CDSP-share of a

7.6.3. Progress
The consultants did not feel in a l,:s: :- :: 'z'. z:z - ol one more extra component in an

already complex project. NGCs s:?:.1 .',r'- -l: la - , Other sizeable involvement would be

delayed. The Annual Plans 193. a-: '?3-:-.-:':-? :"'ered expectattons further' as conditions

':- ";::te overall cooperation included a reviewof

NGO's ongoing credit actl.' : :s l-=: ,.,€-e assessed as positive. They can be

supported if CDSP Prov'i:es 'l'l:: :' : '-r:d. ln Spring 1997, it was decided that any

credit should not be sua[c1:: :, : ''' ,-:s by existing funds of PKSF(Polli

d;;il;il;;:;;;;;-;'=:--:-.- -- --::-,..nichatpresentalreadyrk40lakhinloans(13
-- -- - TL:^ ^^,,l-l aan{inr ra

i;"il ili;",1ll.si h;; :::^ : s: - -s: : -- ::' S ^ a3orika's credit programme This could continue

tosupportandmoni',c.;:'.,:::::,:-:llS=spenod.Thiscreditwouldberunforthecluster
villages only. Prece::: :-, -r:. - ls :-'- ' : :s ::s :-'. . ::s : r,',ill make people aware of household

ffi"r;:,;;lt i..""* 
----.-= 

:- _ -=, . = 
-: - 

-s:ons about the productive character of credit. As

the NGo-r.e,',ie,'^'.96 -: :.e::: . 
"^.| 

_:S.. i be used for consumptiVe purposes.

. Re,e',,a-.- Re::.:S =S::: : , ','=- ',1R9. MR19, MR22, TR8
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8. Health and Education

8.1. Educatioq

8.1.1. Set Objectives and Targets

The lnception report mentions the following targets:

1. Phasing out employment of LRP-schoolteachers
2. Registrition of the Lnp-schools in CBD-I

3. lntJgrating Cyclone Shelter site selection with provision of shelters for schools

4. Upgrading facilities of schools
S. tmfirovement of school management and resource mobilization

6. Motivation to increase enrollment, targeting especially parents and girls of school-going age

No newschools will be initiated, as there are already sufficient schools in the area' And unlike

mentioned in Project Document, no employment of teachers vrould take place'

8.1.2. Progress
See Annex 5.2for quantitative progress.

Employment of teachers of the 5 LRP-schools has been phased out in July 1996, when the NGO

Nijera Kori took over employment. Since then monitoring and support was stopped.in 1996 due

to uncooperative attitudes, but recently schools have sought contact again. oDSP has realized

that schools are taken up in the govemment's official registration process, i.e. a two year

observation period. tn tbgO the NSC through Secretary mow even has intervened'

All schools are housed in puce buildings. mostly cyclone shelters. Non-school shelters have been

targeted by local people wanting to start nevr schools Shelters have been adjusted for school

usJlteacners room, in-built blackboards. playgrounds fish pond). For cyclone shelter-cum-

schools, see further chaPter 6.3.

The 19 schools of the area have been monitored and a report on performance, constraints and

facilities need assessment is under preparation(draft available). The schools are all being

provided with adequate fumiture and school materials based on needs assessment at schools

and DpEO-policies. All School management Committees were trained in July 1997. Some

activities like celebrating lntemational Literacy Days. stimulating or reviving Teacher Parent

Associations and involv-ing schools in development activities(WatSan, Livestock), but due to

vrork overload and other piorities for involved staff, implementation of most activities was

reduced.

Results
rrnpuctr can not be measured yet. Monitoring is part of Phase ll.

. Relevant Reports: Especially TRg, MR8
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8.2. Health & Sanitation

8.2.1. Set Objectives and Targets
The lnception Report gives the following mix of targets and approaches:
1. Health education like in sanitation, firstly targeting female tubeurell beneficiaries
2. Training of the existing 131 Traditional Birth Attendants(TBA)
3. Continuation of existing lowkey support to the GoB/BRAC EPI lmmunization programme

The project raould refrain from setting up of regular health education and immunization and
rnould start the programme only in 1996.

8.2.2. Present State of Affairs/Progress
See Annex 5.1 for quantitative progress.
Health and sanitation education was split in a sanitation and O&M part and a part on other health
subject. All 150 User Groups have been introduced on sanitation aspects during identification
and selection process and 118 User Groups have been covered by a set of 6 special training-like
sessions on sanitation and O&M, done by female Community Health Workers. CTFtrainings (2

persons per tubevrrcll) also cover sanitation and health subjects. Education beneficiaries are
mainly uomen. The longer sequence of sessions on other health subjects, as developed eariier
in 1996, could not be started, as priority is given to reach all User Groups first with the sanitation
and O&M sessions.
As for EP|-support. The project maintained and guarded the varcine fridge at South Wapda and
paid for its electncity. This fridge and support is nranaged by the THFPO at the more proper
location of the Thana Health Complex since Spnng 1-c97.

The project selected due to its implernerltation lirnitations only 43 TBAs, who were trained in
March-August 1997 by the Voluntary l-'lealth Sen,ices Society. Preparation. Refreshertrainings
and subsequent official registralicn of TBr.s 

"',,irl 
b.e finished in September 1997.

Results
lmpacts can not be measured yet. Monitoring is part of Phase ll.
. Relevant Reports: Especially MR2. MR8. MR15. TR7, TraR6, TraRT
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9. Studies

9.1.1. Set Objectives and Targets

MuhuriAA
lnception RePort ProPosed :

1. To conduct a pre-feasibility study for MuhuriAA by DLAED' consultants and MES in 1995/96

2. To have the Muhuri AA Feasibility Studf conOucieO by local consultant under BWDB in F{

1996/97

Overall Future Proiect Preparation"

The assumption is thfith; than Muhuri AA, all project preparation depends on MES' CDSP's

project document also gives no mandate for such'

9,1.2. Progress
MuhuriAA
November 1995:
January 1996:
March 1996:
May 1996:
October 1996:
December 1996:
March '1997:

June 1997:
August 1997:

Off-shore
Chars

Yes Yes Probable. by MES by MES Various bY

MES

Main Land Yes Yes Difficult by FAPS by FAPS ?

Drainage

Relevant Reports: Especially MR3, TR3, Muhuri AA Pre.Feasibility Study Report

TOR for Pre-feasibility Study approved

RRA by longterm consultants
pre-fejsinif iiy Study by separate short-term consultant team

Revised Report and TOR accepted by RN-E

Revised Report and TOR accepted by G9q

Pre4ualificaticn of rcnsu:tants from BWDB-long list

lnvitations sent to 3 pre':ualified consultant agencies

Revierv Comrnissrcn selects one consultant(DDC) for negotiation

Negotiatrcns I r',aiized v'll:h DDC

The contract is expected to be signed in sepiernber 1997 and. consultants will start their one year

j;t;i october iegz, t.". four rionths beyond end of extended BWDB-PP.

Overall Future Proiect Preparation -i :r L^^^6^ araar+haf r\/rFS r

ln Spring 1996 during finalization of MES' lnception Report it became clearthat MES will only

cover the off-shore of the estuary. The on-shore areas similar to CDSP's chars were not subject

forfeasibility study by MES. The evaluation mission in March 1997 recognized this gap and

mandated CDSP to identify all coastal 
"r,rt 

pro;u.ts on the Noakhali/Feni coast in Phase ll' The

picture has become as follovrs:

(To be) Master
ldentified Plan

FeasibilitY lmPlementation

Coastal
Chars

cDsP-ll
& MES
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13;.rifT:1fl""-rtarrins has not been deiaired ,n the tnception Report, and rike the

lnception Report, while the Pioject Document provisions vr,ere confusing (see Position Paper)'

consultant staffing has been outtineo in the lnceptron Report. A list of involved GoB-officers and

the average duration of involvement in cDSP is 3i'ren in Annex 6.1. The consultant organogram

situation a]t tne end of phase ll is given in Annex 6 2 Some remarks:

1. PD was stationed in Dhaka, as he is also PD c' \lES He visited Noakhali at average 2-3

dayspermonthduringPMCsandsometimes''is.iscfBWDB-orRNE-officials.Assuchthere
u/as no govemment oifi".r available for da :;,- crciea coordination, resulting in more

involvement of consultants. The XEN B'',1'.3i .",. tt='gntd after one year as Deputy Project

Director to assist in coordination.
2. D}acted as PD for MoL. ln 1995 a separai: ?) ''' -G=D nas assigned for CDSP' He is

based in Dhaka and visits Noakhali sor'r^e: -:s
3. Tum-overof officers haS been yearly Cr:-.::'-::-:-: - 'e;"'instances Most conspicuous in

GOB was the frequent change in BWI3 )€"
4. Generally senior Govemment staff has a .'.?.s :::- - : a:: a:d been replaced timely'

5. Long consultantvacancies: Land ar: ,."a:=. l. J.:.. ]3 S ts.j\E) 20 outof 28 months

Planntr; 3': r"r--^ ':"; 1-::r 15 out of 36 months

Monitcr-l 3"::--. ; 9 out of 36 months

y*:: ;r, 2.a:.. i ::l:133 il:lll:n\&- i

6. Hardlyanyfull-timestaff lsassig-re::: llsj t. -:s:3-:ersdoCDSPasanextraactivity'
sometimes otheractivities corni::: ':'?-.'':- - :"--:"aL iirnes affecting progress'

7. LGEDandMOLvr,eretheonlyage-:,:: d'r'- -:=:.': llSP-siaff Vacancieshavehampered

progress.Whilewaitingforoy,r.s:a-..,:-.,:,,::.roerTApayment,uptofifteenMoL-
surveyors and thirty chainmer ic' :- = ;-': s --' =,'

8. BWDB-Designwasdone by 3:s ;- l-'-= - ---a'a ,'hich hampered communicationand

decision making.
9. DAE, DLS and DoF all in",c , e: :-'::--: 3:: .: . l:S and especially DoF lack field staff' but

DAE assigned one Block S -::-, :,-^ - : .' -.- a' i'r : ^ !1las most of the time realized' A female

BlockSupervisor was ass l-.: ::,: --- -.: , -J 1er in field vrorkwas problematic' National

institutes like BARI and 3;.= 'a.: a:.: :-:::ae: l:ie projectwith advise and inputs'

l0.securinginvolvemenio'l=Il ::-':,::i:-.','areabusyoffice'Theywerenotalways
able to act or cooperate : -: : 1-1 ' - :'-:- :-:-: es

1.1.THO is a immunizatici- a- : ^ :2 " -.,':-:^:-::l agency and was not found the appropriate

agency for CDSP's fie : : .:.)..*- = = -. - -:a.rn education actually falls under an other

GoB-agency.Therefc-e:-::--n. -.:''.-:sss:ants.tobepaidforinitiallybyconsultants'
uere not found necessa -, S : ' : - I 3 - - l -s:a': have been involved only in trainings and

they involve CDS= r ::-:: :-: ': ':' - -'Lnization
12 NGOs did not ha','3 :-: :',"':' ll S:-,:1 . '.,es and employed with CDsP-funding each one

coordinaic'arl s.,:'a -l S-3 -: '-' ::-s
1 3 Tum o,,,er ci :.-s- :e-:-= -, : :. :- -:: s:-a: y low. of the consultants wfro started in a

14 i;; J.=_ ,r-, ,..i - z- 3..--:-: :::-_: ,,.,rih one fulttime expatriate and two part-time

Banglades- s.- :- s:3" -a: -r' ;,r-.:: out well and has been changed in 1997'
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11. lnputs

t and
The project has procured 9 computers with the needed printers, partly as replacement of old

LRP-computers. Further a pnotbcopier, 2 generators, 5 air conditioners, and various office a.d

field equipment \ as procured. Much fumiture was available from LRP/BWDB' Newfumiture tr\as

mostly'obtained through BWDB, which as per project document, is responsible for the

consultants,office accommodation. Lists are given in Annex 7.1.

11.2. Means of Transoortation

The project has access to 13 vehicles, of which 9 are old ones from LRP' Four of these are out

of order, 3 with the govemment and 6 are used in the project pool managed by consultants but

available for all offiCes, which urere not provided with transport means.

Moreover, the project has access to 20 motorcycles, of wftich 7(seven) are old ones-from LRP'

of these twenty, 3(tnree) are out of order, 9(nin-e) are ltith the various govemment offices and

8(eight) are used by consultant field staff.

Details are given in Annex 7.1.

12. Finance
Budget provisions and spending have been de$rde fg. bou.l fA, TA and NGO-Fund'

expEnOitures are shown'in Annlx 3.3 for FAA a;d in Arnex 7-2dn73for FA and TA and

NGO-fund.

13. Reporting
The annexed list shfi6 dl r|e 3 prdrcerl Arnd Plarts, 10 Progress Reports, a Position Paper

for Evduatiffi prrpGe, 28 Ls$; Repgtq STeciricd Reports(plu1 S ar9ft9), one Pre-

Feasibatity $ut iepa dd GTdriIU neporfqphs trrc in draft). A list of all those reports plus

a short dsiplim, b dled h ArrE &
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ANNEX LIST

Annex 1.1

Annex 1.2
Annex 1.3

Annex 2.1

Annex2.2
Annex2.2

Annex 3.1
Annex 3.2
Annex 3.3
Annex 3.4

Annex 4.1
Annex 4.2
Annex 4.3
Annex 4.4

Annex 5.1
Annex 5.2
Annex 5.3

Annex 6.1

Annex 6 2

Annex 7.1

AnnexT.2
Annex 7.3

Annex 8

Annex 9

Bar Chart, Time Bar Chart, Summary per Component 1994-97(2 pages)

Visible or Traceable Outputs of CDSP Presence, per 31 August 1997(2 pages i

Char Development in Phases, Summary Model((Chart)

Land Settlement, Cumulative Progress 1994-'1997, Table

Land Settlement, Progress by Mouza 1994-1997, Table

Actual Land Settlement Process per Char, Bar Chart

BWDB lnfrastructure, Cumulative Progress 1994-1997, Table

LGED lnfrastructure, Cumulative Progress 1994-1997, Table

lnfrastructural works Financing, FA Budget - Expenditures status

Labour Contracting Societies, Phase I Progress

Field Crops, Cumulative Progress 1994-1997' Table

Homestead Crops, Cumulative Progress 1994-1997' Table

Fishery Programme, Cumulative Progress 1994-1997, Table

Livestock, Cumulative Progress 1994-1997. Table

watersupply, sanitation & Health. cumulaiive Progress 1994-1997, Table

Education & NGO-support. Progress Prase 1 1894-97

Polder - & Sub-Polder Comrn;ttee lata. -abie
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MapS
Meghna Estuary shovrang C;S? P:o:ect Area Locations
Char Baggar Dona ll, BWDB Wcrks & Drainage Study
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Char Baggar Dona ll, Cluster Villages & Schools
Char Baggar Dona ll, Productive Development
Char Baggar Dona ll, Habitation Pattem
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Char Baggar Dona l, LGED Works
Char Baggar Dona l, Cluster Villages & Schools
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Char Bhatir Tek, Productive Development
Char Bhatir Tek, Habitation Pattern
lvluhuri AA. Existing Condition
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Annex 1 .1 Time Bar Chart, Summary per Component 1994 -1997

ComDonent 1 994-il 1 995-r

j I ma m

1 995-il 1 996-t 1 996-il 1 997-l
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Pianning Consultants and GoB

Selection 20 Demo Farmers
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Training Demo farmers
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Pond excavaticn for deep Pond demo

Plot-to-Plot Cropprng Pattern Survev

Staff training (extension, IPM)
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Open water fisherY monitoring
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School & SMC Monitoring
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Physical support Need assessment

Procurement and Physical school lmprovement

SMC training by MoEd

Need lnventory/Selection with SPCs

Policy formulation

Tubewell Site Selection finalization (UG, PC)
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ANNEX 1.2
VTSIBLE OR TRACEABLE OUTPUTS OF CDSP PRESENCE As PeT 3I AUgUSt 1997

sho$/i if infrastructure shown as >%oa

lomponent Type Unit CBDI CBDII CBT CM Total

Plan Proo. Plan Prog. Plan Proc, PIan Proo. Plan Proq.

Productive Development
Demon$ration farmer, Trained

E>dension Farmer, Trained

Female Demo/etension Farmer, trr

Farmers participated in any CDSP-I

free Nursery

Distributed Tree Saplings(relief )

Distributed Thresher

Distributed Weeder

Distributed Kitchen Garden Tool Se

Deepened Pond

Fish Fry Nursery

Vaccination school*

Li\€stock Handbook didributed

Trained/Equipped wccinator-
lnvolved Animal Drug retailer

Equiped DLS Site Office*

Health, Education & IGO-uork
Tubewell User group

UG with Trained Caretakers

UG/Caretakers with tools

O&M/sanitation educated UG

Health-educated UG

Trained TBA with TBA kit

lnvolved Schools*
Schools with CDSP- furniture
Schools improved wiih CDSP
LUb
Multi-purpose NGO-group(CDSP)

EPI-Fridge*

Field-based Staff(excl.peont/gu:
MoUUnion
BWDB

LGED

DAE

DLS

School'
NGO

Consuttants*

rined
rctivity

rrds)

no.

no.

no.

no.

no.

no.

no.

no.

no.

no.

no.

no.

no.

no.
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no.

no.

no.

no.

no.

no.

no.

no.

no.

no.

no.
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no.

10 {0
50 50

60 60
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22

2,000
10 10

60 60

120 120

3

2 t

1

610
I
1

1

12

50
39
40

11

6

'l

1

7

7

1

75

7

7

7

1

4

4

1

a

1

1

28
6

11

25

30

6

26

30

200
.1

2,300
5

30
60

1
,|

6

515
7

1

1

E

JU

60

J

2

6

6

112 96
69
31

40

16

:

6
b

b

1

4

4

1

1

,
1

21
5

6

b
.E

30

6

26

30
200

1

2,000
5

30
60

6

510
7

1

1

30
32
12

12

11
6

1

5

30

60

2

1

o

6

58

b

6

b

7

1

4

4

1

I

.,

1

(1)

21
6

5

a1 a4

100 100

120 120

41
6,300

20 20

120 120

240 210

5

7
,

16
't,535

aa

J

,

19

19

2

245 168

- 151

-42
ot

-1
-43
19 19

19

19

- 13

1

12
1)

a

,|

2

6

3

76

17
)a

*Staff concerns teachers. 2 schools and one site office shown under CBDII lie technically spoken in CBDI
* Each vaccinator has Vaccine Kt box vaccine carrier and bi-cycle. Two vaccinator teachers have left the area and are not replaced
* Each DLS office has cupboard and vaccine- fridge. DLS has a distillation plant.
* Transfered to Thana Heafth Complex, technically spoken outside the polder
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Annex 2.1

Annex 2.1 Land Settlement
Cumulative Progress Report 1994-1997
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Annex 3 .1

31 Augun 1997
Annex 3.1 BWDB INFRASTRUCTURE

Cumulative Progress as per 31 August 1997

suMMARY PRoGRESS PER WPE !r-!!IB srBgeIlBE
PP'96 Con8act

Estimat! 'Amount
Total 19911-97

7,872,385
2,000,301
2,334,1 33

1,146,111

6.71

s.o I

r ol
,.s I

g.s 
I

29.o

a.aI

3

2
i
2

101

i.3 i

1.3

66.6

:
:
:

9 CCo :1,1

3.:0c.:0.1

1 2aa aaa

; ,;; :;,
15 925 !"
1' 33€ r:!
' a:.: i:.:

ri: 1:':

,,i, r:,,

3 AC6 530

2 63 -19

I -:- r33

'!::3 a5{
'r:::1':
':.::{-

'-: ::,:

AI
AI
AI
AI
All 11% zq,tl 65%

ai,A 2%1 80%

r5'r 9aA 54

Embankm6nl
Dr!in

Sec.Drain
Sita Offcr
Sluic6
Sluico
Soil lnvosligalion
Closure !r.:::..? :"r

Tk 225 rer DFI )

8,056
2,306,611
2.364,95
1,',t4$,114

2,?5,035
0

6,956,612
,1,995,015

,t55.7'18

PRoGRESS DETAILS PER FISC4! EAE-EI99!41'1M!
PP'9 6

Estim ate

Total
(Tki

Coniraa! !.:i.pg I qmbutsed

Amount 3-c_l_r -^si :---_ 3months

1994-97 ag. '1':-:-3 a: ' e tjo
kl i a I i I

100% 0% 'aai
100% 0% IC31
97% 3% 1C01

96% 4% 1OO%l

100% o% 100%

97% 3% ',100%

100% o% 100%

100% o% loo%
1OO% o% 10o%

99% o% 99%
100% o% 100%

e:1,/ lo

1,383,633
631,079

1,733,874
807,257

1 ,486,177
65A,214

2 lnterior Dyke

3 Sea Dyke

4 lnterior Dyke

5 lnterior Dyke

6 N4arginal dyke Resec

7 Marginal dyke Resec

9 Secondary Drain Be-exc

1O Secondary Drain Re-exc

11 Soil lnvestigatron {Slulce)

12 Site Of f ice

cEDr I 6.9 1,200,000 1,164,22

c3Dil I 13.0 1.800,000 1,760,
.rr aeii ) n

cSDti 2

o.8
5.4
3.2
2.4

3.1
4.2
6.9

13.0
2.4

2

1,500,000 1,390,523
650,000 635,894

7,50O,000 7,416,aO1
'1,850,000 1,A27,825

850,000 826,1 95

1,600,000 1,597,916
700,000 669,01 8

750,000 750,714

fi.23A.6j5 2.,5.23. 17,:153,905
TOTAL FY 1 994/95 1 9.400.000 1 8,809,536

Prooramme FY 1995/96
13 lnterior Dyke Resec

14 Marginal Dyke Resec

15 Sea Dyke Resec

16 N4ain Drain Re-exc

17 Secondary Drain' Re-exc

18 Secondary Drain* Re-exc

19 Secondary Drain* Re-exc

20 Sluice New

21 Sluice New

22 Closure

23 Office

CBD II

CBD]1

CBT

CBDII

CBDII

CBT

CBT

CM
CM

Of f ice

2.3
5.0

14.6

9.2
o.0

1

1

2

1

'.4
2a

i 1.5
4.2
6.9
'1.0

1

1

2

1

92' :::
3a::::

5a2,528l' 100%

1,490,5641 82'k
2,9e 2,91 1l 1 00%

7,3:0,:441 100%

728:,r4 100%

o% 100%

1B% 100%

o% 100%

o% 100%

o% 100%

o% '100%

o% 100%

44% 100%

14'k 72%

0% 100%

35% 100%
10,642,372 1,393,279 12,035,6514il?61'0ar 16,2a9,t431 710k 16% 87%rorAl FY1995/96""

o

o
o
0
o

0
o
0
o

c

0

0

0

0

0

0

2 lli ^--

6.1 6.',1 1,491,8r3
'16.5 16.5 2,182,514

1 
'Aa 

El1

0.3 0.3 60.CCC

29.O 1.3 4,000,00c
1 0 800,0c0

2 2 579,000

1 1 400,ooo

11% 60% 71%

10% 73% 83%

7% 49% 56%

19% 61% 80%

o% o% o%

15% 85% 100%

o% o% 0%

15% 85% 100%

o% 95% 95%

Proqramme FY 1996/97
24 Main Drain Re-exc CM

25 Main Drain Re-exc CBT

26 Secondary Drain Re-exc CM

27 Secondary Drain Re-exc CBT

28 Secondary Drain Re-exc CBD

29 Embankment O&M

30 Closure New CBT

31 Closure New CM

32 Sluice Repair RePair CBD
ralEossg r,1zrr-gall 1lok 60% 71%

IOTAL FY96i97

0
o

0

0
0

0

7.9 7.9 2,709,069 2,r-i1'C59

10.5 10.5 2,735,313 2't-35,313
1 ',] 1 ,000,000 ' .ci:

Prooramme FY 1997/98*

33 Main Drain Re-exc CBT

34 Secondary Drain Re-exc CBT

35 Closure Bashkhali New CM

TOTAL FY97/98 21.AA1.O47 1,608,509 29,4A9'55661% 19% 81%a6.762.341 86,115,O42BWDB.THBEE-YEAR GRAND TOTAL

BWDB.THREE.YEAR GRAND TOTAL(DFI}

339,1 87 :
1 20,835 30,239

2,000,304 305,3C;

5,505,454 701,3"3
5A6,622 106,2C5

1,297 ,337 51 ,47'
63,535 9,29.1

0c
o0

-729,O98 1A2'2/-a
OC

1 .239.',l58 11 .449 1,310,647



23::3 r5e lco%
611 913 e 3:'. :€: : -r%', 2'%l
g.iOO olo -I flr -:L 25%l 1

10 850 CoOi .: 
-1;3 'a: 32%i

1 550 CCC ' !a: T5 a%
1\ "51

1980 :mi ' : ::5 ::a l% 19:1
.90!0c:tl 9*-< j:: -la '8\l 97%

;;;aaa i:,:., .'i '?% 62%

12ac.it .i:::: ai aal 6%

5 CCa:a': a !11 aaa '3i :'1r 39%

1 Fo.6r Rad B

2lRw.i Rdd
J j cnogE
4lBox Cuvan
5 PiF Cuvsd
6lCycba Shal6r

Annex 3.2 LGED INFRASTRUCTURE

A.s of Cumulative Per T

Cumulative Details Per Fiscal Year

0
0

0
0
0

0

C

Anncx 3.2

5 tuqurt 1s7

E8!
4 25 ala
3.430.9121

0

:,
23.215.AA7

841 4751

1 ,034,235l

3 499.504

405.786
159.211

5,354,472
'1,135,816

1,649,4S9
450,9S3
390,482

1,097,61 4

309,712

405,786
155,211

5,350,472

1 Faeder R€d B CM

2 Rud RGd (nowras6d.) CM

3 Rua/ R@d (n€s/rasd.) CM

4 Rral R€d (n6$,/re!ed-) CBT
5 Rural R€d {ns/r63d.) CBDII

6 Cycbe Sh6l6r CM

7 Cyche Shels CBT

km
h
km

kn

szta,aol loo% o% 1

319 6071 1oo% o%
< <ec 6?d I 1oo% o% loo%
r ses mol 1oo% o% 1oo%

2 111.112 100% 0% 100%

ree rcei 1oo% o% 1oo%

5:8 5!31 10006 0%
I tlara 100% 0% 1

: l:a:731 7A% 30%

1,316,360
849,120
754,593

1,553,207

5,91 5,1 47

8,405,795
759,048

2,m3,586
0
0

228,598
805,637
544,940

0
587 ,724
138.380

0

14 Fce&r R€c 3 a:l
15 Fs66r R6c 3' Cr'i

16 Rd Red (nMr3d i c\r
17 Rd R€d (new.E3d : C3:
18 R6aJ R€d (ndr63d r Ca: '

19 Cych6 Shettr Cl'!

20 CycbB Shetd cBi
21 Cycbne Shelor CBDII

22 BridgE CM

23 BrideB CBT

24 C.V.P6d CM

25 C.V Pdd CBT

I.: 4ri:{a 100%

:. : ,::,i, ..,::ni 'oo%
': : : a:: :':l i:ll 1OO%

:: ':::::l ''::€ 9?3 1oo%
rr! ?a7, 100%

: 'r ::: ::: :::- 3''a] s0%
- 'i::.: ::: a:-'!- 315 S0%
. : i t: ::: t;" :ul. 65%
' : l:: ::: l::- a:5 100%

: !l:::l: !:::::€ 50%

a I :.:l ::: 3::3 -:31 93%

a :r:::: :':6f:: 88%

3 . r:l:.:: r -ra -:: 67%
': :l:::: ::::--l i00%
1: l:' :l: :-:::: i00%
:5 l:: ::: ' 'aa -aa 80%

25C :a:::.: ::r i:: laa%
250 2::::l ::j ::: 4C%

ta-::: i:r::: 'aa%

r

6

18
12

250

250

29 Deep-fubewil cBDll
30 Singie Pi Tcild CM

31 Sinqle Pi Tcild CBT

m C.V.Pdd
27 D6ep TubeElt
28 O6ep TuEs[

3.0 0 0 864.;3:
12.4 ',1',1.9 2 830 oac
8.3 97 1.ffi0cc0
10 10 2 800 000

9 s 3,1 50 000

5 5 ',1.75c.000

I I 450.000
6 6 300.000
5 5 250,000
I I 5 040,000
3 3 1,680,000
2 2 1,120.000

33 33 1,600.500
20 20 970,000
35 35 1.697,500
25 25 100,000

25 25 100,000

1,000 1,000 1,000.000
1 5oO 1,500 1,500,000

25% 2Aok 45%
25% 250 50%
25% 0% 2504

O% 0% 00/6

47 Deeo Tu*Et CBDII

18 SH& i!**l C3T
49 SE b\ ;.er€i CEC i

50 Singie tt ;f, d :t.r
51 Sinqe Pi:3 < a:
q, SL^da Pl i5 4 :3:

33 Rural Rcd (nswr63ed.) CM kn
34 Ru€l RGd (n€Wrased.) CBT h
35 Rld R€d (nodresd.) CBDII kn
s Box cuved/ Fd BridCP CM rc.
37 8ox Cuved CBT rc.
33 Box CWe( CBDII rc'
39 PiF Cuved CM rc.
10 P:E Cuven CBT rc
41 PrF CWen CBDII rc
a2CVPod CM rc
43CVPfC CBT rc
44 C V P63 CBDII rc
45 Deeo TJa€€! CM rc
46 Oeep rub€l CBT rc

O% 0o/6 00,6

0% 0% 00/6

o% 0% 00,6

006 004

0% 006

006 00?6

3 150 000 3.

1 280,000 2ao
7 336.000 336

53 Box CuNed

54 Pip€ Cuved
55 CV AF@n R€a
56 DesP Tub*l
57 SlElkTuhv€l
58 Singia Pt To d
59 Slnsls Pi Told

rs m@surad a3^5 _i



Anncx 3.3

ANNEx 3.3: INFRASTRUCTURAL V1/ORKS FINANCING

BUDOET CEILIf,OS, COilTRAGT AMOUXTS AXD REIMBURSEMETT

STATE OF AFFAIRS on 31 AUOUST 1997

S.Xo. Particular!
Conv.

Tk Rate OFL

o/o ol
proicct

docurncn

{oFil

Rernrrks

A

B

C =A+B

D

E

F =D+E

G =C-F

H

I

J =H+l

K=D

M =K+L

N =H-K

U -I.L

p =frl+O

a=G
R=P
D -U.T

BUOGET - REIMBURSEMET{T

Phase I Budget

Phase ll LGED Budget

Total Original Budget 1994'1998

BWDB Reimbursement by RNE (up to 116197)

LGED Reimbursement by RNE (up to 16€7)

Total Reimbursement by RXE (up to l16/97)

Renraining budget available (per l16197)

11 ,543'700

250,000

11'793'700

27,881,O47 25.24 1,104,693

40,080,569 25.41 1 ,577,230

67,961,616 26.31 2,681'923

9,111'Tn

1@/o

9o/o

13o/o

Bo/o

77o/o

incl. conbnge'c;

Phase ll

,)'*)
.),*)

.), *)

COIITRACT AMOUIIT - REIMBURSEMETTS

Total Contract Sum FY 1994-1998, BWDB

Total Contract Sum F/ 1994-1998, LGED

Total ConEact Arnount

BWDB Approved reimbursement (uo1c 1€'!:

LGED Approved relmtL'sere-r -: :: - €':-

Total Approved rcimburrenrnt (uP to 1/6J97)

BWDB Outstanding reimbursemen'i

LGED Outstanding reimbursement

Total Outstanding reimbur3etnent

ff'7a a42

15-4 51-i 350

250.688,392

,13.330.569

67,961 ,516

<a ro? ooE

124!32,7A1

182,726,776 2.50 8,',t21'190

I

)

.)

LEFT-OVER BUDGET - LEFT€VER EXPEIIDITURES

Remaining available budget

Outstanding reimbursement

Left Over for contingencies

I,111 ,777

8,121 ,190

22,288,207 2..50 990,587

770k

@Yo

Bo/o

Note on Left-over: By the time of finalizing this report, most of the left over is already claimed for estimate adiustments and few new priority ['cr

*) Conversion rate: Actual Tk amount divided by actual DFl-amount >>> conversion Tk to DFI

*) Adopted conversion rate: average rate of 1997 <<< conversion DFI to Tk

{o/.1 c2 S.=FTOVE XLS



Annex 3.4

31 August, '1997
Annex 3.4 Labour Gonbacting Societies

Phase I Progress

FISCAL YEAR 1995/96
ype 01

SlEph
Gobp
Gobp
Gohp

Md Nur

Md Nur Ldn

Bebl

Md Amir Ssein
Md Amir besln
BsluF l+rdun
Midi Rani

Sagdrka Ea{ CM

SaSo.ika Ead CM

Sago.il€ Ead CM

Sago.ika Ead CM

SaFih Ead CM

Mide CM

60,339 LGED

330 381 LGED

151.660 B\ADB
26.843 Fish€ry

12 852 LGED
113 424 LGEO

R@d
R€d
Dyke
Pdd

l,,{aji d

t,1aj'd

l,^4id
luLjid
l'/ajid

CBDII

CBDII

CBDII

CBDII

LGED

LM4 Kushum

Tdal CMr
1 Utar &gg

Lltar Bagg
N,laid& BD

lltar Baqga

Md Bebl
Md At{r Taher

Md Taher
Md Tah6r

Llt{ Baqla
N4ald& BaS
Ln{ Bag

L GED

23 mg Fishery

i!6 6C1 B\-^DB

1 3: 691 LGED

27' LGEA

Llpom

ClannBl
R€d

99%

100%

100%

1 00%

100%

100%

100%

100%

97%

100%

100%

1 00o/5

100%

Uar

tttsr

-2

5l

Uar

Md Ruhul Amin

Md Ruhul Min
Md Ruhul Amin

Malk*6

Azjzi hae
Md Nur l.lau
Md Nur l\lati
Md Nurul Fhdo

T6k NRAS&rsEh
kislBh
Bai sl€ki

Garchal

kngchil
f.bbgEm
lUbagls
MbagEm

I-BP Garchil

Bhdir Tok NRAS

BHir Tek NRAS

BHir Tek NRAS

BMir Tsk NRAS

Bdir Tsk NRAS

Bhdir T6k NRAS

Bhdir Tok NRAS

Bdir T6k NRAS

Bhzair Tek NP'AS

Bd sMk
BarsMh
GanFhil
GanFhil
Gangchil

l'&9@
lbhgEm
Mb6(rm

239 ?42 LG=J
21 732 Fishery

245.161 LGED

221,71 8 LGED

23,787 Fishery

349,830 LGED

243,197 LGED

67,787 B\ DB
87.398 B\ DB

Oyka

Caral
Md Nurul

?12 o 212 623 066

?88 o 288 1,739,125

LcS-share of BwDB Earthwork:

Lcs-share of LGED Earthwork:

LCs-sharc of Fisherv Earthwork:

15,860,S1 1

1 6,038,502

1 1 8.269

LCS Edh#

LCS Edhvsk

t CS Ahvsk

2153,646 B\/DB LG'/dF:
3,113,663 LGEO LG "/dgp:

't,8269 FISHERY LCS %

FISCAL YEAR 1996/97

75%
10%

100h

15%

10%

5%

72

72

6!
53

a1
'2
-2

12

72

72

72

72

0

0

0

0

0

0

72

72

72

72

72

CBDII

CBDII

CBOII

CBDII
LB4

B5 SMpb Ner

Shpb
Gobp
Pabsh
Kushum

Jui

Iias
Ekda

N4arrd

f',lali d

t',laiid

Iraiid
t',,taji d

l'4ajid

Md Nur Lbdn
Md A,nir bssin
Zaki^

D€p6li Rani

.hml uddn
Md lsmil

balhao
Md Nur Md
Md Nurul ha6

Ssas€ =3<
g;rB :r< trrl
Sals6 i5r :tr
SsSrE |qd. fJ
Sa!6ka =ls 3? 3sa
SaFiE ltl ar'l
Segmb Esr Cl,r

560.000 LGED C.V Podlto.CMl4
344 511 B\ DB ReP6irDYke

316 217 B\ADA RoEir DYko

224 098 B!\OB 2 Cbsuras

193.232 BfDB JubK!612+8drud
493.194 B!,OB Jubir Klal 1

frd C.,blbar Md Atu Tahor

Lhar Bag€E Ruhul Amin

Pbmu|bh SEiiulbh

Md B6bl bsern

Md

66! 01 1

152 008 LGEO

376.000 LGED

561,275 LGED

301 259 B\ DB

Psd BDI 1. BD12.R6S. %
Sidd+6 Rd- Ps3hkar Rdhdd &!6a

Lltd 8ag

ClBr.bbn'€

&nFhrl
Mb6gEm
MbaqEm
Kaimi

Baisbki
KBlft,

tlpdE

Uar '2
2
2
T2

3535

&eadsh R€d
SamilirBNEmbRd

323
18 LGEDTek

krcNl

l€EgEm

lbiH
G€Mll$

BhdirTok NRAS

BHir T6k NRAS

BHir Tek NRAS

BMir T6k NRAS

BHir Tck NRAS

BhdirT6k NRAS

SO OOO LGED

600,OOO LGED

497.339 B\ADB
560.000 LGED

570.142 LGED

$O OOO LGED

C.V.P6d M.Bv
Pan of Kdmi R€d
Rdi16d Dykslc2 KlEl

C.V.P6d No.BTB

i,4anikgili Rdl Kalmi Rd 2

C. V. Pod lb. BTg

Tc^ ^':36.;
26,076,2A8 1,080 215 9,566,134 Total LGS %: 37..

otal Three Chars FY 1 996/97

BWDB Earthwork FY 96/97

LGED Earthwork FYg6/97

I4,+97 ,921 Lcs E rthworl:
1 1,578,367 Lcs E rthworl:

2,33!,880 BWDB LCS %:

9,8!sr6{ LGEO LCS %:

:gni
Total Eartlwrk 1.295



lpatlon bY Oam and ExLn3lon Fa,m
Demo & Train mme 1994-97

person

hh

hh

person

hh

person

person

person

hh

hh

person

person

hh

Kharif Il '1996

Kharif ll 1997

Nov95

Rabi 1995/96

r.'arch-1,1ay96

Rabr i9S Si

:,.J,'erah -

\o!/5
Rabi 1gS€ 37

l,{arch'97

Rabl 1995/96

Nov96

Rabl 1996/97

BR-14, BR-16. lRJ. Hashltalml lDemonstaton'

,a wde[es, lncl. 1 local(10 farmeE?) lDemonstadon'

BR-26, BR.3 lDeMsraton'

- 10, SR-z, Kaialshall, Rarashall(+/

BRIO. BR3O, BR-22, BR.1O, BR-3,

Kalarota, Latshall, Glgol: 60hh }lrv'

Ptrchhg, netilg. lr0h1 tsaPs

Dhaka{, ACC-l2zingabadam (oRc,
BART)

same as '95 bY 36 farmeE

Local + lmprowd manaOement

al + Hathazarl bY 36 farmers

26 IInes+ Dulatpud of TCRC,BARI

6 lines (1 local)

Local (but most damaged bY raln)

icri-7 D:la'" SS-i5 of ORC,BARI

IPM ln AJEn

IPM ln Amn

IPM ln A.mn

Harest TechnologY

Annex 4.f : Field CroPs Annex 4.1

t5

20

7t

120

120

l6
t5

77

120

120

,8

20

103

120

120

20

120

104

t't0

5t

10

53

20

18

102

g8

20

20

20

03

20

102

20

20

84

20

92

21

18

2'l

20

20

99

a

Not Gccc

I

l

'Demonstratons lnciude field days h eoa 
" 'ase3

*Result Legend: Not Good= Not better t'r: ':3 '?-':

22t298

1:6

:3



Annex 4.2

Annex 4.2: Homestead GroPs

by Drm and Ert nslon FdGDemo & Trai Proqramme 1994-97

Mlxcd

Mlx.d

?

?

Mlx!d

Mlx.d

20

't4

120

18

t5

t5

l6
20

120

11?

120

20

20

105

120

20

20

,t,900

120

z

120

l8

I

5

3o

6

5

1,900

30

1

30

5

5

10

t0

58

EO

,t0

10

t9

80

10

10

1 ,800

60

1

Kharif '95

July/Argust95

Kharit96

't 996

thlS
o"oon | 

2a

hhl,,
o"rron | 5

hhlS
hh L.roo
hhl30
hhlt
hhl.o
o",.on I E

Tralnlng

Oemonsfaton

Demonstaton

Tnhtng

Demonstaton'

Tralning

Demonstaton

Tminlng

Tralnlng

Demonstraton'

Tralnlng

Demonstraton

Seedllng Dlsfibuion

Demonst-aton

64cun Compost Ptt, managemeni

Ralsed bed, mulch, lPM, ComPan. Pl.

Sreet Gourd, \Mlle Gourd,

Goud.Stem Amamnlhus,
lndlan Splnach, Cucumber,

carot, Kohlrabl, CadmMr,
. Tomalo, Botte Gourd,

Radlsh, Red Amaranthus '"

Same as 1995/96 Plus Broad Bean,

CMtry Bean, Broccoll, Chlnese

16 tn-f spEjes.2 lmber' 2 medlcinal

specles, 3 fees Pd family

Blo-lntenshP Gardenlng

Blo-lntenshE Gardenlng

Summer Vegetables

Summs Vegetables

Summer Vegelrbles

! InlerVeget,bles

Wnter Vegetables

Tree Plantatm

T.ee Plantatm, Rellel

' Demonstsaflons lnclude field days ln 80cJ6 of cases

-Result Legend: Not Good= Not better than local Eriety; Good= bener fian lccai €r'eir ia;ec= :ailed (reather

*Some Croo varieties(all from BARIen!!jp\):
Enqtirn H"r" Banola Name Varieties

soll): MIxed:not analysed' mtxed results, contuslng tlal set{p

Amaranthus Lalshak

Botte Gourd/PumPHn Lau

Broad Bean Borbot

Cabbage Bandakopi

Country Bean Shlm

Cucumber Sosha

Radlsh l'tula

Rlbbed Gowd Jhinga

snake gourd Cl' chinga

Tomato Tomato

AJltapaty, local

Local, BARI

IPSA BARI, Local

Parbot, KK{ross, KY{ross

IPSA-1, Local

IPSA Local

TasaHsan & local

Local lmprowd

BARI, local

Manllq RaUodRattan, local

221298



Annex 4.3

Annex 4.3: Fishery Programme

Oor rnC Ertn3ion Fm

Good

Mi(ed

MUed

Mhed

Mued

Not used

ln process

ln Process

I
,

17

17

20

20

11t

20

20

t{8
re

,l18

5

1

z

I
I
I

1

1

5

5

30

5

5

30

30

29

1

80

1

,l

3

person

person

person

peGon

hh

ptrsm

hh

hh

pson

hh

JulY95-tvlaY96

Jme'95

Oct95

Dercnsfa0on

DemmsFaton'

Tmtrling

Trahtrlg

Demnstaton'

Trakthg

Nusery TEhlng

Esta bl tsh m ent

E s"a blish r eri

Tnrr€

targsta!q_
leffi!d

1 €( pg i.' tcr-l:

I Eet Dd -eT :ff?

Pond from 1.5 lo 3m

Pond from 1.5 to 3m

Pond from 1.5 to 3m

Pond mana0emerrt0lme, fert., feed)

Stocldng Ratlo tltth Rtr,
CnvUS.Carp, Blghead,

Pond managemfft0lme, fert., feed)

Oplmal StocHng Rato wtth Rui'

Mrigel, Cr,US.CarP, Blghead,

management(llme, ferl., feed)

Stoctsng Rato Mth Rul,

Cn"US.CarP, Blghead, SharPu!

, terElzer, Ieed.50% sPaM cosi

ferdlzd. fesd. 5096 spam cosl

& Carpb h 70 dedrol AJEn

Sarput & CarPio h 70 drcirEl ArBn

,l lfials fortr ghtY(3 mnths)

Paddy{um-Flsh Demo

Paddy{um-Fish Demo

Paddy{um-Fish Demo

' Demonsfaflon lncluded haresl and a fleld day (men in 1995' HlH h l3€61

*Result Legend: Nol Good= Not betler than local Bdet!4 Good= betttr than l@l E:er': ;all.:= f"ted (€ailer,sot)i MUed:not analysed, mfied resulls' contuslno trlal set{p

2212J98

,RODEV.XLS



Annex 4.4
Annex 4.4

Livestock(Gode 590.7)

Progress {994'{997

E\,ents
retcisf *

)escription of Actir/ity

Jnit Progress
tmqra Eemale

fotal
1 995

1

1996 I 1Sl7

,13
9a{7

T.rll

1!S

t

rgD

2

1997

3

91-97

Total

y'accination and Health Care

Basic Vaccinator Training

Monthly Vaccinator Spot Training'

Araareness meetings in SubPolders

Vaccination DaY at Schools-

Number of Schools covered*

Poultry vaccinations(few per bird)*

Cattle vaccinaied*

Medicinel/accine Purchase

lncome from Medic.Naccins

Vaccination Paynents to Vaccinator

Medicines Disbibuted/APPlied

Livestock Extension

Male Farmer Training

I srro"nt Performance Prizes

I tu."h", P"rformance Prize

I Hanauoor Preparea

I nanaroos printea

I n"nauoorsDistributed

I livestocr class at School

I pro.rru,n.nt
II Vaccine Kit*ox

I vr."in" cani"r

I v""".crpuorro

I sisn ao",a

I Rd,is"r"to,.

I Distiltation Ptant

(e\€nt) (evcnt) (evEnt) {e\E f} (c\df {pcrDrl) o.rso.r) (person) ( person ) (peBon)

No.

No.

lr
l::

No.

No.

No.

No.

No.

Taka
.|.aka

I

lr"r.

,d
d

I

rg

,
il
t:t

1

I

j

ol

'l*rl
416

o

0

0

0

0

0

j
I
,J,J

*ral
o.ul
-,.,gl
tr,rrl
16.1161

J
,l

2,mo

1,601

83'l

19

26

10

ZJ

2

1

,937

19

1 1,467

0l

'l
ol

I

0l

3,404

0

0

0

0

0

FAs3

?

- Each month same palticipdts- tffiTdltaqlbqien



Annex 5.1Annex 5.1
Water Supply, Sanitation & Health

Progressl994 - 1997

)es6Fm :vris moffi
a4e

1997

b@sdt-restnt 3-Yeil

Tilget

Afi

)mlativeProcess Lht 3-Yea

Til9el

gil

)mlalivePig6s

1996 1997 3-Yeil

Total

1 996 a-{e!
_fl

'?aa

Iaka

550.01

590.10

Ste sde66 Tr-bewdl"

Fmatm ot Usq G.q,

Stmssm TW stes to LGED"

cdtectm DTW Cftrihlim

Cd!ect6 STW Crtrlbrtis

Wrk qds lw. LGED

Tubew€a Hdatjff, DeeP

TLbewea Halatm. $rallw

Cdlecim Tqlet Cdtri hrti m

S-bniss6 Tqlet stes LGED

W(k rG LGED Tcilets

Tolet irdatratm

TLlrewdl

Usq Crqp

Tlbewdl

Ttl)ewdl

TLbewdl

Tubrydl

MeetrE

TrairirE

Tdl et

Tqlet

Tqlet

Tqlet

77

200

50

4,000

5,000

5,00c

5.00c

55

13

146

40

6

659

4,254

0

30

119

28

x

0

645

391

0

a18

307

165

83

2.1

95

5

1,243

1,050

4,250

448

'amly

'amiy

lamly

lamiy

lamJy

famly

farily

famly

famly

famly

lamly

famly

3

3

,750

750

l::]]:

155

370

4,000

5,000

5 00c

1 855

1,855

,lll,:,":,'

825

559

0

735

391

435

2 590

1,050

1,C73

352

: 
: :::: :::t:: :1::.: : 

:.:.: 
::

]::li.::::::::::::i::iii]

1,133

1,050

,.,.,:,lti:::.ii.,;,.,.,

435

I

:

I

I

I

I

590.0t Tolel
00 aao

{ealh Edratm Proqamme'

JG Sesc(s'o 5 day): Sditatm O&M

JG Sesc(s'o 5 day) Smtalm C&M

JG SessG(11) Heah Edranm

Saretak{ Famly TranrE(3 daYS)"'

Tod Box ttr CTF

Staff TrarirE CHU/S

Vli sc€,ffi G Heaitl Edxali q(oBj fd )*

Statf Trairirg POs ,HAs

Ofls Healfi Acti,ites:

TBAt'aree sdeclim, half day

TBA TrarirE, 10 days

TBA TrainrE Fdlow{+. 1 daY

TBA Enrciffiatqial ard TBA+dts

OmffiJActiVties

UGs

Covsr€d
UG.

1,4 eet ngs
.l5 s

-,a.._l

Tral-!

Tranng

Meoting

Events

Ev6nts

S6t

r::1,:l

--l
"'l

I,t ef;aq

r,rerg'

r,,rag

I

I

I

2 115

2,115

675

350

254

6

6

50

50

50

675

675

0

0

0

0

0

0

0

1,051

200

59

0

75

43

31

0

1,739

1,608

302

59

0

75

43

0

0

1,739

1,608

0

43

0

0

7,050

7,050

2.250

350.000

128.000

75,000

60,000

3,000

240,000

10 000

50,000

25.000

530.10 ToLl



Annex 5.2

Annex: 5.2 Education & NGO-SuPPort
Progress Phase l, 1994 -97

)escri ptl on :vonls Events il Families

Unit Year Proqress 3-Ysar

Target

,ro qrgss Female

Total
arget 1 995 '1996 '1997-l Total

(Average)

1996 Total

A- Education Progmmme

lnlegrating cyclone Sh€lter and school planning

School starting to use CDSP Cyclone Shelter

Hand{ver cyclono Shelter to DPEo/School

School Pedormance Monitoring(3 months)

Need assessment school improvemeni

School Fumituro Procur€ment and Distibution-

Teaching Materials Procurement 8nd Distibt lion'

Oher Physical School lmprovement.'

SMC Training. 8 batches' 2 days, person

lMiscellaneous SMC-SuPPort""
I

I Motivaton carpai gntLileracy Da) oar"n,.' o"r,

I tnrotu"r"nt in Livestock Vaccinaton Education

I

llnvolvement 
in Hea'h and San ta!.1 Campaigns

lTeacher Salaries CBD-l scloo s. i 3:i a)i shoM)

lcsD-l School Land Transfer fI'rr C::=era!ve ua MoL

t--"*
lcBD-l School Registratjon wi$ McEf"'
I

I B.suDDort to NGO-Activities

I Lcsouppon ry ltcos, LcS""'
I

lTraining for NGOS related to LCS

I

I NGO's savinq and Cradit activitiss
I

I Support existing NGO€xtension

lu^a ornr.r*-" for Heallh Education

Shelters

S choo I

School

school

s choo I

School

Schoo I

Scho o I

SN4C

Year

Day

S choo I

Scho o I

llan-month

School

I 5ChOOl

-3S-\ ear

(svent) (event) ( svent) (event) (ov6nt) (o6rson) (oerson) (person) (perscn) (person)

2

NA

NA

'-a

'b

2.a

2.b

3.a

3.b

3.c

4.a

1.b

5a

1.a

1.b

3

19

19

360

5

5

t6

5

50

50

'19

10

't9

240

3

q

,l

2

19

19

120

12

1

6

1

1

1

16

19

5

l9

1

,:l

19

'i9

1

3

360

5

5

31

2

NA

NA

NA

NA

NA

NA

NA

NA

NA

198

20

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

M

20

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

M

20

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

NA

257

NA

NA

1,140

21

NA

NA

NA

NA

NA

NA

NA

NA

NA

257

20

NA

M

'1,964

. FumiiJre Tandering twice canceled dus to high rats. Bo$ tumitre lni maloials ulil ba procured in soptEmb6r-Novambe/97

" Most ofthis (tubawsll, playground and pond) was done undar LGED s:el:er 
'oaf,a'L 

Nc separste activity done'

.r. Registation does not mean financial suppod. schools entsrBd rsgistsaton p.c:ess as!n0 twc y€ars beforE becoming govemmeni-supported rogistered

"*.Meetings with individual SMCS, all SMCs and head i6achers togather

'.'..LCS and participants ere mosty same for both ysars. unit ihorefors is Lcs-ysar, psrticipanl-y8ar
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Annex 6.1: Officers of Government,

A. Government Staff '(Directly related to CDSP)

NGO and Gonsultant

B. Non-Governmental Organization Staff

Position

Directorate
Development{BWDB)

Project Director

Executive Engineer

Assistant Engineer

BWDB, O&M Hoakhali

Executive Engineer/Deputy Directcr CtrSP

Sub-Divisional Engineer

Assistant Engineer

LGED PO's Ofiice

Director LGED/CDSP

Engineer

LGED, Xoakhali

Executive Engineer

stant Engineer

Assistant Engineer

Thana Engineer

MoUDC's Ofrice, toakhali

Deputy Commissioner

Additional Deputy Commlssione(Genera

Additional Deputy Commissione(Revenue

Thana Nirbahi Officer (Sadar)

Land Acquisition Ofiicer

Assistant Commisioner Land (Sadar)

Thana Nirbahi Ofiicer (Companigan.l)

Commisioner Land(ComPaniganj)

DAE: Agricuhure

Deputy Director Agricultural Extension

Subject Matter Specialist(Crops), DDAE

Subject Matter Specialist(Plant Protection), DDAE

Thana Agricultural Officer, TAO Sadar

Subject Matter Officer, TAO Sadar

DLS: Livestock

Livestock Officer

Livestock Officer, TLO Sadar

Assistant Surgeon, TLO Sadar

DOF: Fishery

District Fishery Officer

Extension Officer, DOF

Thana Fishery Officer

Assistant Fishery Officer

1

1

4

J

2

J

2

2

36 months

12 months

24 months

9 months

12 months

24 months

30 months

months

12 months

18 months

18 months

18 months

18 months

12 months

1& months

18 months

12 months
'12 months

18 months

'3 months

Annex 6. l

Averaqe Stav

in Office

durino CDSP

J

3

C. Long-Term Gonsultants

Long-Term Prograrrrne Staff

Team Leader

Sr Socio-economist

Sr Agronomist

Planning and Monitoring Officer

Women ln Homestead Development Officer

Project Engineer

Agricultural Extension Officer

-ishery Extension Officer

-l ,'estock Extension Officer

-a.d i,4onitoring Officer

X-a il; Ccntrol Engineer

3'a -age Engineer

-ar: arC lVater Enginee(Bilateral Ass. Exped)

3:--:- :; De'reloPment Officer

1

2

1

3

3

1

1

1

2

1

1

1

1

1

36

to

34

12

I
22

35

16

"..

A. Government Staff '(Directly related to CDSP), Continued

Position No. in

3 years

Averaoe Stav

in Office

durino CDSP

DPEO: PrirnarY Education

District Primary Education Officer

Monitoring Officer

CSO/Hcahh

Civil Surgeon

Thana Health Offlcer, THO Sadar

1

1

3

J

12 months

35 months

I months

12 months

Position

Shagorika, Char Majid

Director

Coordinator

LCS Coordinator

XRAS

Chief Executive Officer

LCS Coordinator

Uporna

Director

Project Coordinator

LCS Coordinator

No. in

3 vears

Average Stav

in Office

durinq CDSP

I

2

1

1

1

1

1

1

18 months

18 months

20 months

36 months

20 months

36 months

36 months

20 months

1 9.1 98 T.,F'JOVER XLS
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Annex 7.1, Page 1

ANNEX7.1 lnvento

2 too old

1 not in use

1 lost, 1 damaged

1 DLAED
't Dhaka, looo

ooo, 2 BWDB

ooo, 3 BWDB, 2 LGED, 21AO'1TLO, 1 TF

25 DLS/Teachers, 1 lost

Sonapur, Dhaka & Site Offices(incl BWDB)

, Dhaka & Site Offices

, Dhaka & Site Offices(incl BWDB)

Site Offices

Site Offices

Site Offices

Sonapur, Dhaka & Site Offices

Sonapur & Dhaka Offices

Sonapur, Dhaka & Site OfficeS

Sonapur, Dhaka & Site Offices

Site Offices

4

b

2

1

+

6

2
?

11

5

4

1

1

1

1

1

1

e

1

1

1

1

1

2

6

5

n
31

94

41

n4
11

30
o

15

24

13

8

2

13

31

74

zo

179

11

%

13

17
o

8

2

Telephme

Camera

Slide prtirdr Pfs screen

Orerheadp.*ff
fype$riergtEla
Vacurrn Chrg
Spird Bhfig rdiE
Concr& ted lgrrrs Pfus anMl

SunieyAlo Letd

Spectofttrltr
Binofr&tu@
Sedanwfi*
Je+, ircl- Lrfidser ald Pick-uP

Bi-cycb

TableiDedrEcrgfer tatle(urcodenisteel)

Bed(uoodentr:)
Bench

Board(uirHord, tffi' rriice)

Filing & nryiP C{irr
Rack

Stool

Meat Shelf

2412t98 INVENTO.XLS



Purchrsc
Month

ftem aty Coda Cost

TK

Cost

DFI

Prcsent

Location

Aug'94

Aug'94

Jan'95

Mar'96

May'96

Nov'96

Nov'96

Jan'95

Jan'95

Aug'95

Aug'95

May'96

May'96

May'96

Jun'96

Sep'96

Sep'96

Nov'95
I

lruovm
lJan'97

ll,n'sz

l 
rurn,

I M"rsz
I

lSep'94

lseo'sa
lsep'94
I Jrn'ss

ls"p'ss
l,qro'ss

lool*
lor*
1o,",,
lo,l'n.
l="0 nt

lsep'ss

lsep'ss
ls"p'ss

Toshiba Laptop T1900s model 120, incl.CDST

Printer: HP Deskjet 520/HP Portable Desk1et 310

Compaq Pressario 460 Desktop, model 270lw@$'1650

Computer: Laptop Compaq Conlura 43Oc 7201w

Computer: Compaq Pressario, HP 4L printer, Sendon 1C3C ': -=S
(set)

Computer: Compaq Deskpro, HP 5L Laserprinter

Voltage stabilizer: Micro 2KVA+UPS

Photocopier: Canon , model NP-1215

Camera: Minolta, Riva Zoom 70EX

"=Jrt::.,"""t' 

Kindermann Diafocus AF€001+Refredz ''' "i ''

Generator: Honda EP 2500

Vohage slabilizer: Micro 1000VA

AirConditioner: National'l8000BTU

Typewriter: Olympia Bangla , size24" for pd

I Air Conditioner: National

lriting cauinet

lUu"ur- cleaner PhiliPs Vital 373

lAir Condrtioner: Hrtachi

lc"n"rrtor, Honda EM 6502

lrod"., Robotics Exernal 28.8kbps plus cable

lsurvey Auto level

l"r."ru' Canon Prima AF-7

lar-"rr, Restttution of lost Camera borroweo l-:- :- ': ::::-
1u"n,","' Toyota Starlet; S-door Sedan IOCOc:

1u"n,",", Toyota Landcruiser Std Station WaE:- i-:'
1u"n,",", Toyota Hi-Lux Pick-up Double-cab. I es:

I Motor"y"l"' Suzuki TS1 25

lMotor"y.l", Suzuki TS125

leicv"l" Phoenix

lgicy"t" Phoenix

lgi.y"t" Phoenix for vaccinators

lsoftiu cat Auto-level+ PFA3 Tripod +3 ':: -:- i - ''':: : --': '
I -.-*,-^, t

lConcrete 
test hammer, Controls Type N 53-:' :'

lConcrete testing anvil, Controls 58-ci 3j

IeC t,t","r, Eykelkamp

lDut" Logg"r' CTL 2, Eykelkamp (EC & ,'.:::' : ': : ;;:
lGroundwater sounding apparatus. Eyk: ':-: ' ' a, ----

2

2

2

2

ll
1r
tl
Ii'

lr
Ir
i1
i

li
l;
lo
l4
lz
I 10

l,
l,
lr
l:

4211

oral
or,l
421t

^^:t,l

or,l
onl
oral

orol

4z,l
A'r,l

Az,l
l

423

423

423

423

423

423

431

431

431

432

432
laa

433

433

590.03

590.03

590.0:

590.0r

590.0r

590.02

805,000

14,500

7,400

36,500

43,800

24,500

51,000

^,raal198,OOO 
I

24,sOO I

1 1o,ooo I

,o,ooo I

5o,7oo 
I

14,ooo I

32.400 I

noool
sz.,aool

3,040 
|

7300 
I

86,250

15,000

44,000

4,500

2,600

6,s44 
I

1.335 I

s,as5 I

,a.",1
t:,sta 

I

979 I

I

4,614 
|

438 
I

1,007

2,127

587

1,338

923

1,338

121

289

3,475

1,027

657
r o20

197

114

16,26
104,643

32,26
31,370

27,453

612

142

710

1,837

1,428

2,107

2,580

360

Noakhali

Noakhali

Noakhali, Dhaka

Noakhali

Noakhali, Dhaka I

Noakhali I

Noakhali I

Noakhali I

Noakhali I

Noakhari I

Noakhali I

Noakhali I

Noakhali I

lo*=o. rnu*, I

lrvorr.n"ii I

lruoaxnali I

lruoatrrali I

lruoatnati I

lr.roar<nari
I Dhaka

It.toat<irali

lruoatnati

lruoatcirali

lo*=o
lruoarhati

lruoatirati

lu*o", LGED, DAE

lggp,.ry6o""r."
ls.wupau

lNoatrrati

lVaccinators, 
Char

lruoatrrati

lruoatnali

lruoatnati

l"ro-,, 
"n" 

*,""
l""o-,,
l"n" *,"".

Purchased in Phase l:
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Annex 7.2

ANNEX 7.2: FA and TA Expenditures Phase I, upto 31 August 1997

BWOB.ESTIMATE (RPA'FA & TAKA)

GoB Cod.3

LGED-ESTIMATE (RPA/FA & TAKA)

coB4odcs

Code Item

PP

Budget

Taka & RPA

3 year

(rk)

Total

Taka & RPA

FY 1994/95

(Tk)

Total

Taka & RPA

F{ 1 995/96

(Tk)

Total

Taka & RPA

FY 1996/97

(Tk)

Grand Total

Taka & RPA

Sep'94-Jun'97

(Tk)

Grand Total

FAJRPA

FYs 94-97

(rk)

Grand Total

GoB/Taka

F{s 94-97

(rk)

DFI Enlreb

Grand Total

FA,'RPA

a/s 94-97

( Dl)

5/6

1

2

4

7

Pre-construction cost

Constsuction Work

Machinery&Equipment

Transport Vehicle

EstaUishment & others

Cost escalation

20,500,000

84,700,000

1 ,1 16,000

4,800,000

2.,456,OO0

0

0

'14,939,000

0

0

12.71 5,000

0

304,000

1 4,890,3 1 6

0

0

4 196.000

0

31 5,000

32,005,684

0

0

508,000

0

61 9,000

61,635,000

0

0

1 7,41 9,000

0

349,000

61,835,000

0

0

0

0

270,000

0

0

17,419,000

0

25.265

c

0

71 0,960

0

roTAL(Tk) 133.572.000 27 654.000 32.826.684 79 873.000 62.1 84,000 17.689,000 3.%O)2

Amounts in Taka

Code Item

PP

Budget

Taka & RPA

3 year

(Tk)

Total

Taka & RPA

FY 1994/95

(rk)

Total

Taka & RPA

FY 1995/96

(Tk)

Total

Taka & RPA

FY 1996/97

(rk)

Grand Total

Taka & RPA

Sep'94-Aug'97

(rk)

Grand Totai

FA/RPA

F/s 94-97

(rk)

crand Total

GoB/Taka

FYs 94-97

(rk)

:s{mL ln Gulldc6:

Grand Total

FAJRPA

FYs 94-97

(Df,)

1

2

3

4

5/5

7

Pre{onstuction cost

Construction Work

Machinery&Equipment

Transport Vehicle

EstaUishment & Others

Cost escalation

U

151,017,501

1 60,000

1 26,000

6.661,000

533,000

,0

25,000,000

0

0

4,71 9,000

0

0

30,000,000

0

0

3,617,000

0

U

90,700,000

0

0

9,71 0,000

0

0

I 45,700,000

0

0

1 E,046,000

0

0

1 4,570,000

0

0

0

0

0

0

1 8,046,000

0

u

6,475,556

0

0

802,044

0

A

roTAL(Tk) 158,517,s01 29,71 9,000 33,617,000 '1 00.410,000 163,746,000 1 4,570,000 1 8.046,000 7 ,277,600

Technical Assistance Estimate (TA & UVME)' 809101/BD9l05

DGlS4odcs
Amounts ln Netherlands Gullde(awrage Tk23.5 per DFI 1)

Code Item Prodoc'94

Budget

(DFr)

Contact

Budget'

(DFr)

Total

FY'1994

(DFl)

Total

FY 1 995

(DFr)

Total

FY 199€

(DFI)

Total

FY 1997

(DFl)

Grand Total

Sep'94-Jun'97

(DFl)

Grand Total

in Taka

(rk)

Balance

in oA

300

400

500

600

E00

Stafi& repoding cost

Procurement

0perahonal costs

Training

Contingencies

3,757,800

362,000

876,000

275,000

263,500

2,EE1,124

281,128

584,070

275,000

519,712

166.421

1 9.943

80

0

734,920

73,814

156.273

23,606

0

1 ,037 ,141

24,627

243,981

0

0

578,127

1 6,350

94,620

1 81 ,552

0

2,899,900

514,823

205,238

0

68,1 47,650

6,608,482

12,098,341

4,823,093

0

0?

1 00'r

TOTAL (Dfl) 5,534,300 4,303,829 736, 16'1 988.61 3 1,305,7s0 870,650 3,901,1 73 91,677,5m

TOTAL(In B'deshi Taka) 1 30,056,050 1 01 ,1 39,982 17 ,299.77 4 23.232.401 30,685,1 1 3 20.460,277 91,677,566

' TA plus L t15. Reesed during implementation by shlftng for approwd owrexpenditure the budget trom contlngencles to an other code

ilGO-Fund Assistance Estinrate, BD9108

DGIS{odos Amounts ln Netherlands Guilder(awraoe Tk 23.5 per DFI 1)

Code Item 1 996-Agreement

Budget*

(DFr)

Total

FY 1994&95'

(DFl)

Total

FY 1996

(DFl)

Total

FY 1997

(DFl)

Grand Total

FY'94 -FY'97

(DFl)

Grand Total

in Taka

(rk)

Balance

as per 1.9.97

(Dfl)

Re marks

300

400

600

800

Staff& reportjng cost 153,370

Procurement 42 500

Operational costs 21r 2a0

Training :: ::C
^^^r^^6h^i6c 

:i 'j'

6,219

0

6,909

0

0

71 ,010

0

30,1'16

0

48,1 '18

67,696

20,387

0

125,347

IJ

104,721

20,387

0

2,945,655

541

2,460,944

479,095

0

34,242 lo be Lsi: - :-
I

42,477 lo be -!:: - :-
I136,4381.:i-!:rr:-
l

arill .

aa 1.' --

TorAL (Dn) r:: -5' 13 1?E 101,126 136.724 250,478 5,886,233

TOTAL(in B'deshi Taka) I ' ' r': '1-: 3C3 5CB 2,376,461 3.201.264 5,886,233

*NGO,budOetandexpensedoesnc:..-:.\3:i':;-s.15-31:-1:!l-l9S5v'hlchMsfundedfromoldNGo-fundforwrlousDGls-prolecls



Annex 7.3

Annex 7.3: T.A. EXPENDITURES lN DETAIL, PHASE I

(Used Exchanqe Rate DFI 1 = 22.5)

Code Descriotion

1994

MM

199it

DFI

1995

MM

1995

oFt

1996

MM

1996

oFt

1997

MM

1997

DFI

1997

MM.
Cumulative

Cumulative

DFI

Cum ulative

faka
302.1

Expat T,

302.3
302.4)

B'deshi
303l

I

304t
3os I

3o5l
Staff To'

Expat Short-Termer
Expat Long-Termer
:tal
B'desh Short-Termer
B'desh Long-Termer
Iotal
Erpat Supplem.Cost
B'desh Suppl.Cost
Project Staff
Reporting
'.al

lnventory
Transport ileans
Office Rent
lnventory O&M
O&M Vehicles
Ofiice Running
Field Operation
Training NL
Training B'desh
Training Region
Seminars

10.0

4.0
14.0

2..0
26.8

40.8

286,997
85,519

372,516
17,044
78,1F.2

57,651
3,645

sqg,Tlz
8,949

157 ,471
1,646
1,746

a aEa

80

12.0

17.3
10 q

89.0

tw

156,753
195,115
352,868

209,040
270,092

23,282

77,409

734,92.

4,907
7,344

25,398

:

23,606

12.4

19.1
d/

85 1

,|7

104

201,284
196,115
397,399

231,125
283,997
,t aon

7,203
143,515

5.745
8S,549

15,497
9Ea

19,404
30,320
54,469
41 ,1 99
98,589

ac

10.0
1)q

55.1
58.3

70a

120,418
140,316
260,736

11,088
123,963
135,051

429.O29

:

6.620
34,1 93

rot;oq

74,349

24.9
38.0

36.9

259.2

372.1

1CE AE'

616,0€7
1,383,519

142,055
642,290
784,346
142,63

'19,089

241,618
8,775

2,580,212
38,734

217,849
25,957
46,030

147,202
105,688
166,877
107,204

74,349
23,585

17,7-.670
1 3.9C€.50E

14.451 ,525
17.647,785
3.214.463

429,543

197,438
58,054.770

871 ,5'1 5

4,901,603

1,035,675
3,312,445
2,377,980
3.754,733
2,412,090

1,622,853
<it ot4

rOTAL TA 11 736,'159 1O5 988,617 't04 1,126,A79 71 682,133 32. 3,533,788 79,51 0,230

UVMS

3ode Description MM

't994 1 994

DFI

.od

MM

I 995

DFI

1 996

MM

1996

DFI

1 997

MM

1997

DFI

1997

MM-
Cumulative

cumulative

DFI

Cumulative

Taka
302.1
3o2.2)

:xpat "f

303]
304 I

3os 
I

Staff Tc
306 

|

420t
seo I

8oo I

Erpat Short-Termer (Pre-FeasibilityStudy)
Expat Long-Termer
otal
Expat Suppl. (Pre-Feasibility Study)
B'desh Suppl. (see AP'97)
Project Slaff (see AP'97)
tal
Reporting (Pre-Feasibility Study plus AP'97)
Equipment (see AP'97)
Field Operation (see AP'97)
Contin cenci es

146,743

'146,7/t3

72,1-03

168,846
1,748

5,530

5,530

I to,t2
187,874

3,005
2,912

35,654

152,273

152,273
2,103
6,26

176,12.
$6,721

4,753
2,912

35.654

3,426,143

3,/126,143
497,311
140,08s

3,962.7 45
8,026.n1

106,943

IUIALUVMs ,.no oa-?17O 5Ca - 7)q tt-Lg 9.000.961

lode Descriotion

1 994

Ltt,,l

'1994

DFI

1 995

MM

1 995

DFI

I 996

MM

1996

DFI

1 997

MM

1997

DFI

1 997

MM.
Cumulative

Cumulative

DFI

Cum ula:r'''e

JU5

420
540
590
640
800

)roject Staff
iquipment
)ffice Running
=ield Operation
Seminars/Courses
]ontinoencies

71 ,O10

1,709
28,407

48,1 18
aa

107
67,589
20,388

119J28

1 ,816
oq cG
20 32e

:a ?Ea

- 101,126 - 136,n5 - 73;.?5: : :ra 3S.3

FINANPHl.XLS i8t1t98



Annex 8, page I

Annex 8: List of CDSP Repofts and Documents

Tvpe Title

Planning Appraisal RePort, 1991

Planning Project Document Draft, 1991

Planning Project Document, 1994
Planning Administrative Agreement, August 'l 994
Planning Project Proforma BWDB, Pre-Ecnec draft 1997

Planning Project Proforma LGED, Draft 1995

Planning Pro1ect Proforma MoL, 1996 Draft
Planning Inception Report, March 1995
Planning Annual Plan 1995, Final Version March 1995

Planning Annual Plan '1996, Final Version, January 1996

Planning Annual Plan 1997, Final Version, February 1997

Planning Evaluation Report, May'l 997
Planning Draft Plan of Operations 1997-1999, Phase ll, June 1997

Progress No.1 Progress Report, September - December 1994

Progress No.2 Progress Report, January - March 1995
Progress Nc.3 Progress Report, April - June 1995

Progress No 4 Progress Report, July - September 1995
Progress Nc.5 Progress Report, October - December 1995

Progress Nc.e Progress Reporl, January - March 'l 996

Progress Nc 7 Progress Report, April - June 1996
Progress Nc 3 Progress Report, July - September 1996
Progress Nc 3 Frogress Report, October - December 1996

Progress Nc 13 Frcgress Report, January - June 'l 997
Progress Final Report, Tidal Bore Relief lnitiative 1995, December 1995
pro!ress Fosition Paper for Evaluation Mission, Review of Achievements, March 1997

=re.nal Review of NGO-lnvolvement in CDSP, by Md N.E.Fatmi/Socioconsult,
Fecruary 1997(Draft, will be finalized and distributed in March'97, available on request)

No.1 Land anc Water Planning, Jan Groot, November 1994
j - :ss:s.--eii of regional and local drainage situation and problems, water management

.-.-;?-.-:s a:i pioposals for CDSP. Most of this has been etaborated and included in a modified
''-= " j=n

Mission No.2 Rura. -ea i: Care, Pieter Streefland and Saqui Khandoker, November 1994
An asses-.-:- : :' -ealth situation and an outline of what a CDSP-health programme can do- This

prcp.s. ,'..s :.'.., .carporated in the lnc-Rep.

Mission No.3 Note o- !::-:* cal & Monitoring Aspects , Alexander Mueller, November 1994
Assess*;-: :':::':*.:al development asi;pects, monitoing proposals and afirstappraisal of Muhui
AA. Da:a --: .-::-- :- :.ciuctive development and Muhui AAwere incorporated in the lnc-Rep-

Mission No.4 lnfrastruc:-'e: a^.;ng. Jelle Fekkes, December 1994
Assess/xe-: :' ''..s:--::-,e needs, and tentative outline of designs, planning and budgeting . This

reporln'as:-e --: j j ':-;'=.rf;astructure paft of the lnc.Rep.

Mission No.5 Environmer:a ls:ecis Adriaan de Goffau, December 1994
Assessme,:: c' i' . ':'-:-:z mpacts and dinking water situation and possibilities. This proposal was

paftly incorpc'::a: - '-: -: :=c

No.6 Land Distribu: o: S::-a- A. Akhand, January 1995
Assessme,rt cf a': s::::-e': s:-ation and proposal forworkplan'This proposal was paftly

incorporated n ;'a -: : ::
Mission No.7 Credit Operaticn F a- ';czzharaf Khan, December 1994

A proposal for one a-.';:-.':':. :redit operation. This propasal was shown rn the lnc.Rep- as

annex, but not fc"lc.te: ' ': =.: -zpproach

Mission No.8 GenderAssessment S:-:.,'."'.1f, report, Loes Keysers, December'1 994

A GAS, WlD plan of cce.=: : - : z' : -on|toing. fhls has been a basls fcr !nc.P.ep.-approach

Mission No.9 Institutional Atfairs. Be- .a- ."icersem, January 1995
Basictnstitutional Pinc,ip-s::.:",3CsinCDSP,arganiza:,onainalianal anddistictlevel,

P e oPle's Partici Patio n

Mission No.10 lnfrastructure Planning-i -: e Fekkes, ["1ay 1995
Monitoingofprogress.pla"';::51-:-::"=:.,:'"'as:--::-recomponent

Mission No.11 FisheryAspects, Paul Fa:rc," l:a:: cc:cber 1995 Final Version July',l 996

CaptureandCultureFishenes':'z'.,-:'a;=*a":2'f^z''cialassessmenf

Review

Mission

Mission
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Annex 8: List of CDSP Reports and Documents

Tvpe Title
Mission No.12 Land and Water Engineering-ll, Jan Groot, October 1995

Drainage Design, Polder Committees and Drainage, salinity, water management, 199586 plans

Mission No.13 lnfrastructure Planning and Monitoring-lll, Jelle Fekkes, October 1995
Monitoing of progress, planning, design and quality of infrastructure component

Mission No.14 Review 1994t95 & Methodology Development, Pieter Jan Zijlstra, January 1996
Overall Review of 1994/95. initiat lessons leamt. elaboration of monitoing system

Mission No.15 Watersupply & Sanitation, Programme Formulation, Rabiul lslam, February 1996

Overview of watersupply and sanitation programmes and policies and incorporating policies into a

CDSP-policy, approach and workplan. Annex with destElns and estimates. Contrary to most other

reports, this report was prepared with considerable CDSP-input and proiect level discussions with all

involved.
No.'l 6 lnfrastructure Planning and Monitoring-lV, Jelle Fekkes, June 1996

Monitoing of progress. ptanning 96t97 and quality of infrastructure component

No.17 Land and Water Engineering-lll. Jan Groot. July 1996
Drainage Study review and revision. 1996197 plans

No.18 FisheryAspects-ll, Paul Farrow, July'1996
Further elaboration of culture and capture fisheies acfuities and data collection

Mission No.'l 9 lnstitutional Affairs-ll, Bert van Woersem, July '1 996
An inteim assessmenl of institutional development(GoB, PC/SPC, NGO, tCS), TOR for NGO'

ProPosal
Mission No.21 Land and Water Engineering-lV, Jan Groot, November 1996

This repoft discusses the required arrangements for different Drainage Study and BWDB-activities

Mission No.22,lnstitutional Affairs-ll, Bert van Woersem, November 1996
Continuation of Mission report 19, an interim assessmenf ol institutional development(GoB. PC/SPC,

NGO, LCS), T OR for NGO-ProPosal

Mission No.23,FisheryAspects-lll, Paul Farrow, December 1996
Review of pond fishery progress and capture fishery situation and data collection

Mission No.24, lnfrastructure Monitoring-Vl, Jelle Fekkes, December 1996
Monitoing of progress, design and quality of infrcstructure component

Mission No.25 Planning and Monitoring suppo;t, Pieter Jan Zijlstra, February 1997
Overall review of progress on project implementation and methodology development

Mission No.26,lnfrastructure Monitoring-Vll, Jelle Fekkes, March 1997
Monitoing of progress, quality and reimbursement ol infrastructure component

Mission No.27 Mid-Term Economic Evaluation: Concepts, Harm Jan Raad, May 1997
This repori assesses the data available and required for impact evaluation

Mission No.28 lnfrastructure Monitoring-Vlll, Jelle Fekkes, June 1997
Monitoring of progress. qualify and reimbursement of infrastructure component

No.31 Land and Water Engineering-V(first part, draft), Jan Groot, August 1997
This reporl discusses the first paft of mission(second part in Octobe/97), and the initiative to Rapid

Water Management Appraisals in 4 chars.

No.1 Productive Development Plan, Mujibul Huq et al, December 1995
This desciption of char agiculture and proposed CDSP-activities is incorporated in the lnc.Rep.

No.2 The Char Majid sluice. Eva Jordans and Peter Prins, June 1995 (Draft under

Preparation, available on request)
This wilt be paft of an expanded final version on the whole design and implementation process. /f
contains pafts of vaious repofts, chronotogical rendition of the process, design and estimates.

No.3 Muhuri Accretion Area Appraisal Visit, Long-term Consultant'Team, January 1996

No.4 Review of Polder Committees, Arend van Riessen/Shyamal Kumar Ray, (Long/Short
Version), July 1996
An overview of PC/SPC formation, data & first year of functioning, role per sector and future

No.5 Annual Repor.t 1995-1996, Productive Development Sector, Mujibul Huq et al, August
1 996
An overyiew of the first year of agiculture, fishery and livestock activities, data and results

No.6 Status Report on Drainage Study, Odile Scholte, April 1997
An overview of the first year of the Drainage Study with activities, data and results

Technical No.7 Watersupply, Sanitation and Health, State of Affairs (Draft), N. Begum et al, August'97
An staius report of the Watersupply, Sanitation and Health programme, the first 1 .5 years of activitjes

v,ith activities, data and results. Main reporl plus an appendix with UG parlicipation details.

Technical No 8 The Labour Situation in the Chars and LCS(Draft), N. Begum et al, August'97
A cesciption the LCS programme of CDSP in the context of the labour situation in the char

Mission

Mission

Mission

Mission

Technical

Technical

Technical
Technical

Technical

Technical
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Annex 8: List of CDSP Reports and Documents

Tvpe Title
Technical No.9 Primary schools in the CDSP chars, N. et al, August9T(Draft)

Results of the school inventory and perlormance monitoing by CDSP in 1995, gNing a.shott

desciption and history of the'1 9 schoo/s ptus enrollment and attendance per school, c/ass and sex An

outline what suppott the schoo/s need from CDSP

Technical No.10 Baseline Productive Development Components, Mujibul Huq, Ebrahim Akanda & Arend

van Riessen(in Draft)
Parl One: Presentation of baseline aata coltected dunng intenswe consultation with 40 char farmers in

the tnception Peiod 1994. Paft Twa. Plotlo-Plat Survey 1996 results in tables and colour maps'

showing cropping patlerns and crop ccverage

Muhuri Accretion Area & Little Feni Pre-feasibility Study & TOR Muhuri AA Feasibility

Study, CDSP Short-term Team. April 1996

Technical Proposal for Muhuri AA Feasibility Study DDC, April l99T

Training No..l Workshop Report, Project Formulation Meetings. Hans Rijneveld/Dilli 'sitaula(MDF),

January 1995
Repoft on 1-week project formulation meetings with all (to be)invalved agencies. lncorporated in

lnc.ReP.

Training No.2 Trainers Training on lPM, Resource Manual, organized by Ebrahim Akanda' October

1 996
Outline and training mateials for lPM-trainings

No.3 Field crops Training, Resource Manull, organized by Ebrahim Akanda, December

1 996
Outline and training mateials on field crops trainings

Training No.4 PC/SPC-Training and Staff Training by BRAC, December 1996

Ouline, data and Jssessmen t of trainings fir polder committees and extension field staff by BRAC

Training No.5 Homesiead Development Training, Resource Manual, organized by Ebrahim Akanda'

December 1996
outtineandtrainingmatenalsonhomesteaddevelopmenttrainings

Training No.6 Proceedings of Gender Screening Workshop July 1996, Anjan Datta, February '1 997

Rendition oi gender screening and intintions by compon'ent duing a 3-day proiect level workshop plus

analrses.
Training No.7 Tubewell Caretakers Training, Devnet, Febryary 1997(draft, not ye-t published)

Ouline. data ard assessmen t of-trainings for first batChes of caretakers by Devnet (will be finalized

after tast batches are trained in March/Apil 1997: available on request)

Training No.8 Guideline for Sanitation/O&M Education Sessions, Draft in Preparation' August'97
outtine and curicula of the education sessrons. Mateial of MCC and NGO Forum is used'

Poultry Handbook (Bangla), by Raguibuddin, Bishnu P. Paul etal, February 1996

Poultry handbook used for livestock schoo/ c/asses under livestock programme

Feasibility

Feasibility

Training

Handbook

Guidelines

Guidelines

Guidelines
Guidelines

Guidelines
Guidelines

Watersupply and Sanitation
revised Annual Plan 1997)

CDSP, October 199S(included in Annual Plan 1996'

Polder and Sub-Polder Committees, CDSP, November 1 995(included in Technical

Report No.4)
Labour Coniracting Societies Concept and Formation Guideline, CDSP, October 1995

Landless Contracting Societies lmplementation lnstruction(Bangla), BWDBi Early

lmplementation Project, october 1994 (revised by EIP/BWDB in early 1997' butnotyet

available)
Procedure Summary lnfrastructure lmplementation, CDSP, June 1996

TR 48, Guidelines for Execution of SRP Works, BWDB System Rehabilitation Project,

Draft, January'l 995
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Annex g. CBT. productive Developm?nt
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Figure : 1 PROJECT MAP ( EXISTING CONDITION )
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